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As part of my role coordinating student internships in
an HR department, over the last five yeard I have
interviewed approximately two thousand intemship
applicants and comrmmicated with and trained around
305 selected interns, including recent undergraduate and

poet-graduate students and umiversity graduates. It has
become obvious that inereaging communication channels

between employers and universities will positively affect
graduate employability.

The concept of linking colleges and corporations to
improve educational training is not 2 new one; rather,
college-gupported employment initiatives were
introduced in the early 20th century, for example, the
University of Cincinnati Cooperative Education
Programme of 1906 (Thiel et al., in Ganlt et al., 2000).

However, in studying the relationship between
corporations and higher education institutions (HEIg),
Isaxanli conchudes that the need to design a policy for
youth transitioning fiom higher education to working life
requires serious congideration in Azerbaijan (Isaxanli,
2008).

In Azerbaijan, having good relationships with
enterpriges is a quality indicator for HEIs (Isaxanh, 2004)
but only a few articles mention the importance of
internships and other university-businesz relations
{Tnaxanli, 2006). It iz evident from the reports of the
UNESCO Conference of 2005 that several facets of
education in Azerbaijan were extensively discussed;
however, the preparedness of youth for their careers was
not part of the discussion. The topic was only briefly
taken into aceount with respect to vocational education.
Thiz seems to suggest that technical and vocational
education (TVE) alone require a closer relationship
between employment and indusiry (Nurmammadaov,
2013).

The gtudy conducted by Isaxanli {2008) shows that
there are few studies on the relationship between HEI and
the labour market in Azerbaijan and it is imperative that
thig field be examined in greater detail.

Tt has been found in various studies that around the
world, students and families are increasingly worried as
they question whether the four years of extremely
expensive education they undertook was sufficient
preparation for employment (Ganltetal., 2010).

The caze study of Lithuania concluded that the labour
market no lomger receives the desired profeszional
competence it expects and this proves the existence of a
gap between educational systems and the labour market
{Braziene and Dorelaitiene, 2012).

On the other hand, universities do not have any
requirements either on the individual or group level to
provide students with degree programs that will improve
their employability skills (Rae, 2007).

Central Bank of Azerbaijon

Graduate peculiarity and the quality of graduate
employability have been core elements of some research.
For example, Hinchliffe and Jolly (2011) concentrate on
graduate identity and the quality of graduate
employability in their research. A graduate's identity iy
formed by social and economic practices that are not in
higther control, while an employer ig the rmaih agent
regpongible for forming this identity due to ite econormic
authority. Nevertheless, it hag been found that graduate
identity is still certainky possessed by the graduate.

Employability is introduced by Moreland (Ras, 2007}
as a blend of gkilly, khowledge and personal qualities ag a
result of which the individual becomes more likely to
succeed in his/her future and do well in higher work life.
This is to his/her personal advantage and also benefits the
labour force, society and economy:.

Consequently, employers expect that graduates
possess good job-related soft skills, which will help them
eagily adapt to the new wotkplace. Employers also
emphasise that it does not matter to what exient the
graduates’ technical gkills are developed, they may fail to
get the job if they do not have good soft gkills (Hinchliffe
and Jolly, 2011).

This confirmy that employers are interested in
graduates’ soft skills, which are gained during their
univergity years and work expetience rather than degree-
specific study alone. Demand for these gkills will vary ag
emplovers and existing vacancies differ. (Raybould and
Sheedy, 2005).

This concern about graduate employability exists in
both developed and developing countries. The results ofa
survey carried out in Vietnam show that employers
completely recognize the fact that the problems of skill
deficiencies would not end any time soon. When they
were questioned sbout the fisture skill requirements, mogt
of the respondents stated that a huge increase in the
demand for technical, manaperisl and highly skilled
employeesis expected (Gaodwin et al., 2014).

After introducing the proposed employability model
of Benmett et al (1999}, Law and Watts' DOTS and Yorke
and Knight's USEM models, Pool and Sewell (2007}
suggest 2 more comprehensive 'Carcer EDGE' model
which could be a valuable benchmark for Azerbaijani
society, though with a few changes to consider the
culture, values, and perceptions of parents, employers,
educators, and students. The models can ease
communication with society and dirsct parents,
educators, employers, and students.

The 'Career EDGE' model (Figure 1 and Figure 2}
depicts the core factors of employability and suggests
methods to improve the quality of employability.
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Figure 1. The essential components of employability
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Figure 2. A metaphorical model of employability



It has been suggested that the employability of
graduates can be increased through intermship
programmes, which are an important tool for several
reasons. Firstly, undergraduates with internship
experience possess required knowledge and skills that
provide them with opportunities to obtain their initigl
employment position faster than non-interns, Secondly,

internship programmes, employers can carefully
asscss the interns' abilitics and consequently create a
reserve of potential employees which brings about
substantial savings in their hiring. Lastly, through these
programmes, relationghips between universities and
corporations can be developed (Gault etal., 2000).

It hag been deduced from observation and experience
that internghip programmes should be structured not only
to provide work experience for students, but also to teach
them the skills required by employers. Research has
found that young people are clever and increasingly
becoming aware of the fact that holding a degree alone is
not enough, as other qualiticg are also required in gaining
employment (Rae, 2007).

Central Bank of Azerbaijan (CBAR) has remarkable
experience in its student internship program. This
program provides interns not only with on-the-job
trainings, ut 8lso seminarg on banking where graduate
gtudents get valusble information sbout activities of
separate units of the CBAR. In addition, the HR
department srranges special soft-glills seminary for
interns. It embraces Communication skills, Time
management, Change management, Presentation gkills,
Strategics for increasing pogitive emeotions, Emotional
intelligence, etc. Each year the HR team reviews the soft
gkills seminar list and replaces them with more relevant
ones,

CBAR adds selected interns to its labor pool as well
as asgists them in geiting eniry level jobs in other

companies,

Unfortunately, in the literature review, useful
information could not yet be found about the activities of
University Career Centres (UCC), which are defined az a
bridge between universitics and iscs. In future
rezearch, more emphasis should be placed on studying
other ¢xperiences regarding carcer centres. Observations
of the internship selection process show that graduates
from universitics where UCCs operate effectively arc
maore successful in job interviews. In addition, a special
procedure could be developed to encourage all students to
attend programme ¢vents. For gxample, before
graduation, they could be asked to submit not only
academic scoreg but algo 8 required number of credits
acquired from soft skills seminar attendance within the
relevant programme. The prestige of the university is
therefore measured using both academic and soft gkill
ingdicators of gradustes,

For the purpose of identifying graduate students’
approach to defing attitudes of respondents to developing
their employsbility and the role of UCC, studentz and
graduates were asked to gcore on a 5-point Likert-type
scale. 300 graduste and yndergraduate students from 15
state and 5 private universities responded to the survey.

There were 165 females and 135 males among the
respondents. 159 applicants confirmed that they had a
Career Centre at their university, while 72 respondents
had none, and 69 said they were unaware of such a
service. Answers regarding the question on University
Career Centres’ support in developing their employability
gkills were as follows: UCT conducts training (78),
arranges meetings (80), does nothing (46), I do not kmow
about UCC activity (101).

The following teble shows further results of the
survey:

Quzstions Strongly Agree Neither sgree | Disagree
agree nor disagree
Theoretical knowledgs is snough for to get 2 job 8 38 45 112 a7
easily
1t is the umiversity's rl:sponxibﬂ:lty to prepare 48 143 a5 27 48
sfudents for working life
Universities and enderprises should prepare stmdenis 142 128 17 4 8
for wotk topsther
It iz hard for graduates to get a job withont soft 134 121 23 10 12
skills {communication, tean-working,
presentation, etc.)
Personal positivity is one of the main facters in 126 132 21 [ 15
building a good career
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The survey verifies that today's youth realize the
importance of equipping themselves with other skills, to
which employers give imporiance. They algo emphasize
the necessity of university and enterprise collaboration.
The majority of respondents found personal positivity to
be akey factor in successful career building.

After a literature review, seminarg for developing
graduate employability quality were defined. A list of
thoge workshops includes Project Management, Time
Management, Commercial Awarenegs, Team-Work and
Team-Building, Presentation Skills, Effective
Communication, Negotiation, Financial Business
Anglyzis, and Customer Service. (Raybould and Sheedy,
2005). Organizing those courses for graduate students
would add value to the sctivity of University Career
Centres (UCC).

Additionally, it was found that Allisnt Credit Union,
Chicagoe (Study tour, 2011), has a strong power-based
culture, They introduce this concept to newcomers and
complete a strength assessment during the orientation
programme. HR staff provides the newcomer with a
unique access code to take the Clifton Strengths Finder
and discover his/her strengths on www. buckethook.com.

Having observed this, it is believed that UCC could
better utilise this tool to help undergraduate students
define their career direction. Currently, schools may be
the best place to conduct this assessment, as research
shows that Strengthe Bxplorer testy are now available for
ages 10-14. In addition, Alliant implements positive
strategies that focus on employees' positive attitudes.
(Rath and Clifton, 2005). Indeveloping a new medel for
graduates, other factors such as emotional intelligence
(ED) and self-esicem should alse be considered along
with this approach.

Observations prove that enco students to
improve e:mploya‘hmty quahty will be more effective if
both enterprises and umiversities are interesied in
quelifying students. Employers have opportunitics to
reﬂmehsgoﬂbyadd:ngsoﬁsklﬂsandoﬂler
corporative seminars for graduates through internship
programs or graduate programs.

Studics show that detailed pelicy prescriptions for the
trangition from universities to enterprises are becoming
more essential. Educators and employers should
combine forces to increase employability quality and
resultant youth employment levels. Particular attention
should be paid to what must be done in civil society in
order to raise awareness of the importance of preparing

vouth forworkdng life.
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XOBORLORI=

DOKTORANTIN MaQaLasl
CAP OLUNDU

2015-ci ilin aprelinde Xozor Universitetinin
doktorantura talabasi Ceyhun Karimovun *F.Denisin
tematik progressiyasi” adli moqalasi Qafgaz
Universitetinin “Gone tadgigatgilarm 3-cfi elmi
konfransimin materiallari” macemuasinda ¢ap
edilmigdir. Mbogalads millallif Denisin tematik
progressiyasini aragdirmig va izahim vermigdir.

OM3KDASIMIZIN
KONFRANSDA GIXISI

Aprelin 30-dan mayin 2-dak Azorbaycan
Divist Pedaqoji Universiteti, Hacettepe
Universiteti (Tirkiys) vo Qafgaz Universi-
tetinin birgs teskilatgihfi ila V' Beyneol-
xalg miisllim hazirlama sivassti ve prob-
lemlari” mdvzusunda konfrans kegiril-
migdir. Qafqaz Universitetinds kecon konf-
ransda Xozor Universiteti Tohsil fakiilta-
sinin dekam, falsofs doktoru Elza Somadhi
“Azorbaycanda pedaqoji kadr hazrhfima
tasir edan amiller ve misllim bazirhi prog-
ramlarmm keyfiyyst gostaricilori” adh ma-

ruzs ilacixay etmigdir.

DEVELOPMENT DIRECTOR
AT BRITISH COUNCIL FORUM

On May 26, Development Director Raziya
Isayeva participated in the Graduate Employability
Formn organized by British Couneil Azerbaijan. The
Forum tock place in World Face format from 10:00
1o 14:00. Mrs. Isayeva was one of six moderators of
the Forum. This Ferum was the follow up of the
previously organized Employability Conference
organized by British Couneil in October 2014. More
than 70 representatives of higher ecducation
institutions and businesses came together to

improve graduate employability.
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