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INTRODUCTION

Higher education in Azerbaijan has been profoundly affected the.
transformation that has been occurring since the collapse of the Soviet
Union. A vigorous private sector of higher education is beginning to
compete with the older, high status, public institutions and has created
new challenges to the state in its attempt to coordinate and govern
higher education. This new sector growth has also given birth to new
organizational forms and provide new models of postsecondary
education.

Whenever private postsecondary institutions are mentioned in the
former Soviet Union, people typically dismiss them as corrupt
institutions that are bent on making money. Many of these impressions
are, unfortunately, true. The private sector of postsecondary institutions
in Azerbaijan rapidly expanded in the years after independence and a
large number of "diploma mills" came into being, offering credentials if
you paid enough money. Concerns for the quality of these institutions
and their product occupied many of the thoughts of government
officials. However, these new upstarts could not be ignored. In a short
time and with few resources, a handfiil of private universities had made
considerable progress at establishing solid academic programs and
attracting faculty from the large state universities. These institutions and
their leaders aspired to high ideals and envisioned a bright future in a
region where, perhaps, the greatest social transformation of the century
was occurring.

One rarely has the chance to observe the creation of new
organizational forms within a rapidly changing environment. | took on
this topic of private university culture with enthusiasm because, over



4 Ray McGHEE

the three years that | had visited Khazar University, | had become a
member of the community. Although | was an outsider, my presence
was welcomed without reservation. | was given complete access to all
members of the community without limitations. The chancellor saw the
benefit in someone examining the culture of his institution; someone
like myself with both an inside and outsider status could see
phenomena with a trained eye that would provide insights into
organizational life at Khazar University.

Statement of Problem and Research Questions

A central question raised by postcommunist transitions is whether
the newly established successor governments in the republics change
their patterns of govemance from the pattems inherited from their
former totalitarian predecessors. Education in the republics of former
Soviet Union is bound to be affected as their economies and societies
are struggling to adjust to the enormity of the changes. The
political-ideological shifts that have brought on these changes have
affected higher education, which has traditionally been a recipient of a
large share of state funding. Dramatic decreases in the amount of
government financing of higher education have affected the structure of
higher education, belief systems, govemance mechanisms within
universities and between universities and the state bureaucracies.
Although these private universities indirectly help the government by
reducing its financial commitment to fund higher education (Kozma,
1992), they have engendered suspicion and hostility from the
government in general. Predictably, relations between the state and
private universities in Azerbaijan are precarious and constantly
changing. Their emergence speaks to the scope and nature bf change
that has occurred in that society.

In Azerbaijan, the establishment of a robust private university
sector since the collapse of communist rule marks the emergence of
new higher education structures in an unprecedented situation. In this
study I will examine Khazar University a new private university in
post-Soviet Azerbaijan. The following research questions will be
addressed:

1. What are the distinct features of the organizational culture of Khazar

University?

2. What are the key elements that define group members' identity and
organizational self-belief at Khazar University?
3. What is the nature of authority and its legitimization at Khazar

University?

4. What roles do foreign links with westem universities play in the
development of Khazar University's organizational culture?

Il. LITERATURE REVIEW

The collapse of the former Soviet Union ignited a flurry of popular
and scholarly writing that has spawned new fields of inquiry. The field
of "transition studies" in political science, Soviet studies, and a number
of the social sciences has increased tremendously in the wake of the
break-up. Sociological theorizing accounting has also contributed to the
discourse as many try to make sense of the collapse of the Soviet Union
and what is now emerging in the independent republics. In this section,
| will attempt to frame this study of university organizational
development in post-Soviet Azerbaijan in light of some of the
contemporary debates on the relationship of modemity and
postmodemity in social theorizing. | will also discuss some of the
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relevant literature on patron-client relations, higher education, and
organizational culture that forms the basis for my analysis of Khazar
University.

Social Theory - Modernity and Postmodernity

Contemporary social theorizing has been largely preoccupied in
recent years with debating the nature of social life within advanced
capitalist societies. With the collapse of communism in the former
Soviet Union and its Central and Eastern European sateilites, a flurry of
theorizing has occurred in an attempt to offer reasons for the collapse.
This social analysis of transition from state socialism to
post-communism has largely been framed in terms of concepts that are
tied to the development of capitalist societies and has led to differing
perspectives on the relationship between communism and modemity
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(Ray, 1996). Anthony Giddens (1991) defines modernity as "the modes
of social life or organization which emerged in Europe from about 17th
century onwards and which subsequently became more or less
worldwide in influence..." (p. 1). Modemity, according to Bauman
(1992), is a perception of the world grounded in its universality
concealing any particularism. The concept of modemity is inextricably
attached to the Enlightenment ideals of rationality and the pursuit of
pure knowledge for humanity's progress and improvement.

Conceptions of postmodemity are characterized by the pluralization
of knowledges, traditions, communities, and cultures. The
universalization of science in modemity had previously elevated
scientists' ways of seeing and knowing to the status of a metanarrative,
possessing great power. In postmodernity, these metanarratives are
challenged and debunked so that other "mini-narratives” can be given a
voice. Instead of speaking of a uniform, universal culture of
individuals, humanity is seen as a collection of individuals situated in
their own unique social location and stamped with their own unique
character. Postmodemity, like modemity, is a vigorously contested
concept.

Some postmodem theorists have interpreted the collapse of
communism as the demise of modemity in a postmodern age (Bauman,
1992; Arnason, 1993). They view the fall of communism in the former
Soviet Union as a result of its inability to cope with the demands of
postmodernity and could not absorb nor accommodate the plurality of
global and domestic demands, resulting in a process of decomposition
and collapse . From this perspective, communism was an aberrant
embodiment of modemity's hopes: a society that was carefully
designed, rationally managed, and thoroughly industrialized. In this
view the collapse of communism is ultimately tied to its inability to
adapt to the redefinition of human happiness in the postmodem period:
the expansion of human needs and desires brought on by market forces.
This explanation takes into account the intemal problems as well as the
extemal pressure the former Soviet regime experienced during the final
years of its existence.

In my view, global capitalism in the late twentieth century is a
monolith that cannot be easily ignored and social theories using
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analyses of modernity and postmodemity are useful although contested. As
the growth of market relations increases in Azerbaijan and the former Soviet
Republics, theorizing will necessarily have to consider the impact of
capitalism when analyzing social change. Bauman (1992) feels that
postmodernity can be seen as modemity conscious of its plurality, its
contingency, and its ambivalence. In the wake of communism's collapse and
the uncertainty that the republics of the former Soviet Union face at the
present time, the concept of postmodernity serves to frame the winds of
social change in the former Soviet Union.

Patron - Client Relations

Patron-client relations refers to the complex web of asymmetrical but
mutually beneficial social networks that are utilized for the exchange of
resources in stratified societies (Abercrombie & Hill, 1976; Roniger &
Glnesh-Ayata, 1994). It involves a relationship between a patron and client
who are involved in a relationship of exchange. The wealthy or influential
patron protects the subordinate client in a hostile environment. Patron-client
relations can be seen as inimical to a democratic system of representation
subject to comiption or as a positive means of influencing decisions affecting
the public distribution of private resources. The paradox of patron-client
relations is its almost universal persistence from pre-modem times to the
present in spite of the unequal exchange that occurs between the patron and
client.

Vorzheikina (1994) describes how the new patron-client relations were
established atop the former nomenklatura system after the collapse of the
Soviet Union. In the absence of party mechanisms, former clientelistic
relations were used as the foundation of new structures, fusing the old with
the new, and providing access to a variety of public and private goods. For
the masses, particularistic ties and relationships became important |,
Vorzheikina states, "as cultural phenomena, as social consciousness, and
forms of individual existehce independent of or only formally dependent on
the state..." (p. 108). In her view, these personal ties and networks constituted
a form of civil society, opposed the official collectivist values, and
legitimized the
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new forms of social relations outside of a repressive government. And
given the universal shortages that became a part of everyday life during
the 1970s and 1980s, these ties were a fundamental supplier of basic
necessities for the masses.

In Azerbaijan, where the transition from a centrally controlled
economy to a free market one continues, clientelistic networks from the
Soviet era remain vitally important to the masses in distributing goods,
benefits, and influence in politics as well as education, the arts, and
business. Patron-client relations in higher education is bound to serve as
an important mechanism of exercising authority and a salient frame of
reference in analyzing organizational culture at Khazar University. The
legacy of the Communist Party in the recruitment of future elites and
extensive Kinship ties that link most in Azerbaijan to a particular family
or region reveals the embeddedness of extensive clientelistic networks.
These clientelistic ties may shed light on how power is exercised in the
context of a private university like Khazar.

Higher Education

In the following section, | will review important concepts in the
higher education and organizational culture literature. These will have
the most relevance in a description and analysis of organizational
cultural development at Khazar University.

Governance in Higher Education. Authority and govemance are
important concepts that must be considered in analyzing power
relations within individual institutions and in systems of higher
education. Burton Clark (1983) has identified six major levels of
authority that are found in different higher education systems around
the world that are included in various models of govemance. Those
levels are: the department, the faculty or school (sometimes college),
the individual university, multi-campus administration, state, provincial
or municipal govemments, and then national govemment. Although
these levels vary in importance depending on the national system, they
constitute the places where different forms of authority are located.

Political govemance, according to Clark (1983) is commonly
expressed in exercising the power of the purse, something that most
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national governments control through their budget appropriation
process. It also varies greatly according to the extent to which
governmental mle is centralized and monopolizes the delivery of higher
education in a particular society. Charismatic authority, found usually
in exceptional, individual leaders, according to Clark, constitutes the
most unpredictable and least systematic form of authority. The other
forms of authority typically control the influence of charisma, but
political crises or new organizational situations can provide a ripe
opportunity for a gifted individual to lead an institution in a new
direction.

Clark's conceptualization of govemance and authority provides a
useful starting point for framing and analyzing govemance pattems in
national systems of higher education. As he puts it, his work, "provides
an appropriate middle ground, bring analysis down out of the clouds of
the broadest concepts but maintain it at a level where we can
concentrate on basic structure and systematically state major
similarities and differences among academic systems..." (p. 125). And
with the emergence of a private university sector in Azerbaijan, they
will provide a convenient framework for understanding the unstable
mix of different forms of authority that exist in that unique context.

Private Higher Education. In this period where there are calls for
less govemment and more private initiative, the emergence of private
sectors of higher education in former socialist countries is clearly
consistent with intemational trends. The division between public and
private university sectors is commonly used in analyzing intemational
trends and Roger Geiger (1986, 1988) has provided a structural
typology that describes the varying forms of private higher education.

The three structural types Geiger advances are: mass private and
restricted public sectors, parallel public and private sectors, and
comprehensive public and peripheral private sectors. In mass private
and restricted public sectors, the state sponsors the establishment and
development of elite academic institutions that "accommodate the
excess social demand for higher education and the majority of higher
education enrollments. Japan is the best exemplar of the mass private
and restricted public sector. Parallel public and private sectors exists
where cultural pluralism and equality require that each university
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deliver an education that has similar value. This usually requires the
state to fully fund private universities with resources equal to public
ones. The comprehensive public and peripheral private sector type is
typical of an environment where the public sector had previously met
all the higher educational needs but, due to lingering deficiencies or
failures in the public sector, a private sector developed and expanded.
Azerbaijan's nascent private sector would appear to fit the profile of the
peripheral private sector.

In describing the relative characteristics of each structural type,
Geiger focuses on the orientation of private sectors and the role of the
state as a key actor in governing higher education. The three
orientations are: research and academic attainment, labor market
integration, and reciprocal patronage. The three orientations are general
and not necessarily mutually exclusive.

The role of the state in regulating and overseeing private university
sectors, in his view, tends to be high, especially because of the financial
stake govemments have in private higher education. In the peripheral
private sector type, the state's involvement would be low, but many
times there can be political animosity that would cause the state to
intervene and exercise a heavy hand in regulating the activities of
private universities. Daniel Levy (1992) feels that conflict with the
state and other problems (e.g. private universities undermine state
responsibility, undercut system coordination and nationhood, promote
stratification and class inequality, and lack sufficient quality) pontinue
to resurface in policy debates and influence the growth of different
private sectors.

Organizational Culture and Distinctiveness. The study of social
Institutions and organizations has been rooted in conventional
assumptions of order and control derived from organizational theory.
Organizational theory has developed to help provide order to a variety
of social settings where people work, live and study. A traditional
approach to studying organizations has focused on promoting
rationality and efficiency. Theories examining the processes of change
have been dominated by an approach that views organizations as
adaptive entities that move toward a state of balance in the midst of
changing environmental conditions (Emery, 1969). This approach,

dubbed systems theory, has focused the attention of research on the
relationships that exist between an organization and its external
environment. According to systems theory, change is bound to occur
incrementally unless there is a dramatic, sudden change in the
environment. A variant of the systems approach has been the
"organizational culture™ approach which incorporates a concern for an
organization's relationships with metaphors, beliefs, and values which
provide members of that culture with “a programmed way of seeing"
things (Hofstede 1980). Traditional approaches to studying
organizations, management by objectives, goal-based planning,
communication channels and hierarchical structures, dominate thinking
about organizational change in higher education.

Cultural perspectives on organizations have been advanced to
explain and interpret organizational behavior in ways that differ from
the traditional organizational perspective. These perspectives embrace
the ambiguity and uncertainty that are make up organizational life,
countering the traditional view of rational and orderly processes. Many
have offered their definition of culture within organizations (Becher,
1984; Deal & Kennedy, 1983; Kilmann et. al. 1985; Schein, 1985;
Smircich, 1983; Tiemey, 1988). Kuh and Whitt (1988) define culture in
higher education as:

the collective, mutually shaping pattems of norms, values, practices,

beliefs, and assumptions that guide the behavior of individuals and
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groups in an institute of higher education and provide a frame of
reference within which to interpret the meaning of events and actions
on and off campus... (p. 13). Their definition is useful because it
includes behavioral influences as well as the underlying assumptions
and beliefs shared by those of a particular institution.
Universities are unique institutions whose context and location has
a direct bearing on the kind of culture created (Hall, 1976). Thus, to
attempt to interpret behavior apart from a specific institution's cultural
milieu would be misguided (Geertz, 1973). And events and actions
cannot be generalized to other institutions: "The essential task is not to
generalize across cases but to generalize within them (Geertz, 1973,
p.20). In addition to providing a stable framework or infrastructure for
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group members, culture in higher education institutes is framed in
people's minds, making it difficult for all group members to agree on
the meaning of what constitutes culture (Allaire & Firsirotou, 1984).
Nevertheless, during periods of change and instability, culture can
provide the stability that group members need and contribute to the
effectiveness of the mstitution (Smircich, 1983).

The culture of the enterprise is one type of academic culture that
individual universities create and exemplify by their claims to
uniqueness and sense of common goals. Clark describes how the
institutional symbols that form the culture of enterprise have
tremendous bonding power. Clark's (1970, 1972) study of the
institutional culmre of the private American liberal arts college reveals
that the successful institutions had a well-integrated self-belief, a saga
that provided "a collective understanding of current instimtional
character that refers to a historical struggle and is embellished
emotionally and loaded with meaning..." (Clark, 1983, p. 83). This
organizational saga serves to define an institution's beliefs, foster a
sense of community, provide meaning to common struggle, and to
create loyalty among its members. Although these ideologies are not
without their dangers, Clark acknowledges the central role over time of
the many integrating symbols that help an enterprise compete for
extemal attention and recognition as well as intemal division. The
concept of belief has important implications for the study of the
institutional culmre of a private university like that of Khazar in
Azerbaijan.

The organizational saga of an instimtion provides a convenient
starting point for analyzing the institutional distinctiveness of private
universities in Azerbaijan with that of the more established state
universities. Townsend et al. (1992) postulate a definition of
institutional distinctiveness that considers shared institutional values
essential to those in and outside of the institution. They define
distinctiveness as "a phenomenon resulting from a common set of
values that shape institutional activities and unite key constituencies,
both intemal and extemal” (p. 10). Distinctiveness and organizational
culture are inextricably linked as an institution embraces activities
consistent with its values and acts to exclude those activities
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inconsistent with its institutional values. The link between institutional
distinctiveness and the quality of the institution also comes into play,
especially in evaluating the programs and group members of different
institutions.

The review of social theory and relevant theories of the
post-communist transition frames this study in light of recent debates
about transition and the nature of change in the former Soviet Union.
This macro level of analysis is important because of the context in
which this examination is framed. From this discussion, the concepts of
modemity and postmodemity, although vigorously contested, shed
significant insight on the social changes rapidly occurring in the former
Soviet Union. Zygmunt Bauman's (1992; 1994) views of postmodernity
and analysis of how the former Soviet Union's version of a failed
modemity and its inability to recognize the pluralism and diversity that
exists in the world is compelling and sheds some light on the intemal
disintegration and fragmentation of the Soviet Communist state and the
uncertainty that is being faced by new republics like Azerbaijan. A
postmodern view of social change in post-Soviet Azerbaijan would help
to account for the new social arrangements that have emerged as it
integrates with the rest of the region and with the diversity in the world
around it. Although | do not espouse all aspects of the post-modem
worldview, this moderate embrace of certain features (e.g. recognition
of pluralism, respect for local knowledge) of Bauman's
concepmalization of post-modemity will provide useful insights into
past and current social arrangements for Azerbaijan.

The concept of patron-client relations is a salient feature of
formerly socialist societies like the former Soviet Union. In Azerbaijan,
where the transition from a centrally controlled economy to a free
market one continues, clientelistic networks from the Soviet era remain
vitally important in distributing goods, benefits, and influence in
politics as well as education, the arts, and business. The role of these
networks will play a central role in determining the character of the
organizational culture and the forms that emerge in governing the
institution at the local level. As an alternative form of civil society,
patron-client relations provides insights into how educational
Institutions operate in promoting ideological and
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knowledge production in a particular society. It also has implications
for the kinds of relationship that are forged within educational
institution.

The literature on higher education and organizational culmre has
pointed to the salience of cultural interpretation in understanding a
higher educational institution like a university. The bulk of the
organizational literature and the higher education literature forms the
basis by which | try to make sense of what is happening at this new
private university in a unique social context. This literature provides
the rationale behind and the purpose for utilizing the research methods
| have chosen to use.

1. RESEARCH METHODS

In addressing these research questions, I employed a number of
namralistic or qualitative techniques (e.g. participant-observation,
structured interviews, focus groups) to explore the area of institutional
culture and intemal govemance relationships and communication. |



observed and interviewed faculty in different teaching departments as
well as administrators and students. My aim in utilizing these
techniques was not only to describe organizational culture, but to
understand this institution in the broader social context of a newly
established republic of the former Soviet Union.

The use of qualitative research methods calls for engagement with
the natural setting through systematic observation, participant
interviewing, and the examination of cultural artifacts and materials
found in the setting under study. Ultimately, these methods provide
insight into the multiple social realities that make up a particular
context, examining the diversity of attitudes, beliefs, practices, and
relationships within social instimtions such as schools and universities.
Underlying assumptions and rationales for organizational behavior may
be difficult if not impossible to ascertain given the length of this study
and the fact that organizational cultures evolve over a period of years
(Schein, 1992). Nevertheless, | have focused on the level of artifacts
and espoused values, such as changes in policies, the physical plant
environment, behavior pattems, products, and
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articulated beliefs, to uncover the beginnings of organizational change at
Khazar. For all of these reasons, qualitative research methods have been
chosen as the medium through which an examination of the private university
organizational culture in post-Soviet Azerbaijan.

Setting Description

The setting for this study is Khazar University, an urban, private
university located in the capital city of Baku in Azerbaijan. With an
enrollment of approximately 1,500 undergraduate students, this university has
a reputation for being one of the most prestigious private institutions in the
Azerbaijan since its inception in 1992, the year Azerbaijan gained its
independence from the Soviet Union. The university is comprised of four
colleges or faculties: Economics and Management, Humanities, Law and
Social Sciences, Engineering and Science. All entering freshmen enter a
preparatory program which provides them with intensive English language
training and with a general orientation to their academic specialty. The
English department is an independent, service unit without any affiliation to
any particular faculty. Upon matriculation into one of the faculties, smdents
continue their English language instruction as well as take content courses
with their cohort until they acquire the necessary number of units to graduate.

Many of the 90+ faculty members at Khazar University were trained in
Moscow and concurrently teach at state institutions. Half of the faculty
members are part-time. Most of the full-time faculty often hold administrative
posts as well as teaching positions. Fifteen faculty members have spent time
on exchange visits to Westem institutions -in the universities of Europe and
the United States. These visits, sometimes as part of exchanges, were
supported by such agencies as the Fulbright programs, International Research
Exchange program, and the U.S. Information Agency. Since 1994, many
faculty were actively pursuing additional travel and professional development
opportunities in the West.

Khazar University's main base of operations is a single building in a
working-class district on the outskirts of the capital city of Baku. An
extensive renovation project has transformed their physical setting into
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a building of workable classrooms. The five-story building contains
forty classrooms, twenty administrative offices, a library, computer
laboratory, and a cafeteria that serves meals to staff and students.
Although there have been complaints about the location of Khazar's
building, it is close to a major subway line and bus terminus that serve
the entire Baku metropolitan area. Most of the staff, faculty, students
rely on public transport to travel to the university. a small minority of
faculty and students have automobiles in which to travel to the
university.

Informal group meetings and discussions with students were also
conducted to gain a broader perspective on student attimdes and beliefs
about the institution, to understand some of the reasons they chose
Khazar over other institutions, and to ascertain what elements of the
organizational culmre they sensed and play a role in constxuction.
Some document analysis was also necessary, so relevant official
documents from the government and the universities was collected,
translated into English, and analyzed.

VI. ORGANIZATIONAL CULTURE

Beginning with my first impressions of the institution in 1994 and
ending with my final visit in 1997, the character of organizational life
there was unique and very different from any | had previously
experienced. The fact that this culture was emerging within the national
culture of a new-nation state in a region undergoing a radical
transformation was foremost in my mind. The Soviet past, in which
Azerbaijan lived for seventy-plus years, was bound to have lingering
effects on the kinds of institutional cultures emerging in the few years
following the collapse of the former Soviet Union.

It was not surprising, therefore, that | found Khazar's culture - its
mission, practices, rituals, stories, identity, and self-belief - influenced
by the legacy of top-down, authoritarian, controlling mecbanisms.
These elements of its culture were constmcted from "the top down,"
centrally controlled by the top administrative officer. It was not a
coincidence that the nature of Khazar's culture was - also
-improvisational and evolving. There was a sense that the old ways of
doing things were being used, but that different structures and
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mechanisms (along with different attimdes and behavior) were
acceptable and welcomed because Khazar was a new model of higher
education. This combination of authoritarian values and
improvisational values was peculiar and characterized the tension
which | saw as Khazar was struggling to see its way through the chaos
of the transition they were experiencing.

Other aspects of Khazar's that shaped and strategically shaped by
the combination of authoritarian values and openness to innovation is
its desire to be an institution that pursues the twin ideals of teaching
and research, with research being its overarching priority. Closely
attached to this mission is it's choice of English as the medium of
instruction, the foreign institutional support it has developed, and the
target of its academic programs.

The Organization as ""Family-Run Business™

Organizational culture embodies a variety of different forces
extemal and internal to an organization. The culture of Khazar has been
influenced by its brief, but intriguing history and by its founder who
has worked to create a unique private instimtion. The dominant element
that characterizes Khazar University at this early stage of its history is
the sense of being a "family-gwned business.” Whenever members
spoke of the Khazar organization as an entity, many described it as a
"family." Even the chancellor, when asked about his leadership style
and relationships with his teaching staff, he says that "we are here as a
good family...".

This description of Khazar as a family is appropriate for a number
of reasons. First of all, the size of Khazar facilitates the sense of the
community as a family. Because of its relatively small size, the
chancellor is able to deal personally with each and every employee of
the university. Since he is the one who pays their salaries he has to be
involved in every facet of the university's operation. Cofnmunication
occurs at Khazar usually in face-to-face encounters. The size of the
university at this stage of its life facilitates this oversight and gives it a
concrete sense if identity.

Another aspect of the "family" organizational culture is that the
chancellor employs a number of his own family members at Khazar.
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Relatives (two brothers) occupy a number of administrative staff
positions including the executive assistant who is responsible for
managing all of the university's finances. Even one of Khazar's
professors acknowledged, "there are enough key relatives and brothers
who contribute to the family feeling at Khazar...". Although some
faculty members joked about the presence of the chancellor's family
members at Khazar, most people accept this simation as a normal state
of affairs in a country where tmst was hard to find in employees.
Having your own relatives in trusted positions insured that you would
not be defrauded.

The third aspect of this sense of family cohesion at Khazar reflects
the type cooperation that had developed as like-minded people
performed an important task. One female professor remarked,

People at Khazar are progressive and open, coming from many
different backgrounds. Dreamers come to Khazar. There is an attraction
to new ideas. There is also a desire to do something for the republic, to
open the eyes of people in the republic. People at Khazar also want to
help the world know about Azerbaijan to create mutual world
understanding. Adversity brings people together at Khazar. Time spent
working together to build a new university that represented a new
vision of education for Azerbaijan. In addition to working together,
staff, faculty and students alike engage together in numerous social
activities which also helps to create a sense of a family community.
Social events at Khazar are a combination of informal gatherings
(picnics, small group dinners) and elaborate affairs typically planned by
the social and cultural events coordinator on a monthly basis. One
administrator declared that these events are important to Khazar in
building close personal relationships with faculty members and it was
necessary for them "to enjoy and to take something from life...". This
attention to the social needs of the community's members constitutes
one the most convincing aspects of the family atmosphere at Khazar.

The chancellor, is viewed as the one who has cultivated this
ambiance among the Khazar members. As one female professor noted,
"(The chancellor) is the main reason for the sense of community here.
He is the heart of all social events...". The chancellor attends all social
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events and is not shy in enjoying himself while others are doing the
same. Although he tries to maintain a low profile, he is usually brought
to the center by those who are orchestrating and expediting these
events. In a real sense, he is seen as a kind of patriarchal figure, who
presides over all that occurs.

This family feeling is also seen the traditional obligation of
extending hospitality to newcomers and strangers to the Khazar
community. Whether it is at an informal dinner at the chancellor's
office or at a ceremonial function before a large audience, guests and
visitors are treated with the utmost respect and are accorded preference
in a variety of ways. Since Khazar's beginnings, a number of foreign
visitors from universities in the U.S., Europe, and the surrounding
Middle East region have visited on a regular basis, conducting training
seminars, meeting with students, and consulting with various faculty on
a number of joint projects. In addition to warm sendoffs and receptions
at the airports and transport to appropriate living accommodations,
efforts are made many in the Khazar community to invite the visitors to
a wide variety of social activities, some sponsored by the university
and others on their own. Visitors are invited dinners in homes, to art
exhibitions, to historical monuments, to tourist attractions, and to
performing arts events.

This connection between the organizational culture and the cultural
traditions of the country is undeniably strong. The character of the
Khazar organization and it organizational culture interact dynamically
with the national culmre, sharing its values, beliefs, and rituals.
Hofstede's (1980) research on organizational cultures and the
transmission of organizational forms emphasizes the importance of
national cultural values and beliefs and their role in influencing the
diffusion of change across national and cultural boundaries. At Khazar,
the organizational culmre has been influenced by the national culture
which is in a state of rapid change and transformation. Although the
extensive international links that Khazar has provided a bridge for the
diffusion of new values, beliefs, and practices in higher education,
Azeri cultural norms dominate and are readily visible in the way
business is conducted within the organization. In some cases, ideas that
have been borrowed from Westem institutions have been
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adapted and infused with a sensibility that reflects the chancellor's
preferences and Azerbaijani and former Soviet cultural forms.

One of the ways this fusion is demonstrated is in the
improvisational and evolving nature of the organizational culmre at
Khazar. Although Khazar is a relatively new organization, | have tried,
to the extent that it is possible, to examine basic features that are
emerging. The evolving nature of the brand of family organizational
culture at Khazar can be seen in two things: the physical environment
of the institution, the stmcture of communication within the
organization.

Physical Environment

In the first few years of the institution, Khazar acquired several
buildings where different academic departments established an identity
and conducted its operations. At one point, classes in the various
departments were being conducted in three different locations through
the city of Baku. The distance which separated the three instructional
sites contributed to the feeling of being disconnected and apart from
the whole. Although Khazar did not own the buildings (they were
rented from the government), each location had a particular identity
associated with the academic discipline's or department's activity there.
Khazar's initial main facility was an abandoned building on the
outskirts of the city. A short time later, they were able to acquire a
wing of the Institute of Sports and Physical Culture, containing
classrooms, faculty offices, and the chancellor's office. Classroom
space at the Institute of Foreign Languages was rented as space
demands increased. In each place, the chancellor had an office which
he visited at least once during the day, rotating between the various
campus sites to keep abreast with developments throughout the
instimtion. The difficulty in managing an enterprise as spread out and
diffuse as it was in those early created a sense of unconnectedness and
separateness.

Perhaps the one thing that contributed to a sense of cohesion and
community among Khazar members was the fact there were regular
public ceremonies and social functions at a central meeting
hall/conference center near one of the main subway lines in the cify.
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Because of its central location and its proximity to public
transportation, this venue served as the one place where members of the
Khazar community could gather and be in one place. Parties,
conferences, art exhibits, and performing arts events were held here for
and by members of the Khazar community. In this setting, the faculty,
administration, and students could gather for public ceremonies and
invite members of the foreign diplomatic community to come and
participate in social events.

In 1995 though, Khazar consolidated its operations int6 one
building in a working class district on the outskirts of the city. The
buildings were in poor shape — occasional broken windows,
chalkboards that cannot be written on, a hodge-podge of old fumiture,
much in disrepair. But over the years, an ambitious renovation project
has transformed this physical setting into a building of workable
classrooms, offices, cafeteria, and lecture halls. There were common
spaces for smdents, staff, and faculty to interact and this has developed
the sense of community felt at Khazar. In this setting, the common
identity they have and sense of fealty or family bonds has been
enhanced for everyone associated with the institution.

The Structure of Communication

In the early years of Khazar University, communication between
the three different campus sites was difficult. The local telephone
system, although in the process of being retooled, was consistently
unreliable. Trying to communicate by phone between the different
campus sites was next to impossible in the middle of the afternoon
when the telephone lines were filled to capacity. In such an
environment, face-to-face communication was a highly valued form of
communication. This explains why the chancellor would visit each
campus site during the day.

Communicating with a person face-to-face then, formed the basis
most communication at Khazar, even after all departmental units came
under one roof. Through meetings, formal and informal, the chancellor
communicated with his subordinates within the institution. Students
and their parents met with the chancellor and other administrators to
discuss their academic programs and any difficulties they were
experiencing at the institution. Faculty, students, and administrators
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met and communicated in class and in public ceremonies. Having a
central site for the campus has facilitated this type of communication
and contributed to the oneness and warmth felt by members of the
Khazar community.

Mission of the Institution - Research and Scholarship



primacy of research and scholarship at Khazar is a openly held and
articulated value. The chancellor had established the university for the
dual purposes of teaching and research. He admitted though, that he
would not be able to make Khazar into a center for research "without
money." It was necessary to build a solid financial base in order to
conduct research and providing undergraduate programs for instmction
would allow him to do that as well as prepare undergraduates for
graduate smdy. After six years of operation, how has Khazar fared in
developing its focus on research? And what role do faculty play in this
undertaking?

One of the difficulties in assessing progress in research production
Is the fact that there are very few professional joumals published in
Azerbaijan. During the period of the former Soviet Union, faculty
members had a variety of state-supported journals in which they could
publish. Since the breakup of the Soviet system, scholars in Azerbaijan
found that they were cut off from those journals and had to develop ties
with academics from other countries so that they could publish their
research. A concomitant of the breakup of the Soviet system was the
fact that research grant money dried up with the disintegration of
central authority. The Azerbaijan Academy of Sciences, the premier
research institution which sponsored local scholarship, lost all links and
funding from the central Academy in Moscow, and university scholars,
in general found that rhere were no resources to support basic research
In academic institutions. This state of affairs contributed greatly to the
mass exodus of Azeri scholars to Russia and Turkey after the collapse
of the former Soviet Union.

One of the ways, then, to provide an avenue for scholars to publish
their work was to establish an academic joumal. Khazar has provided
for such a journal, inaugurating the publication of the Journal of
Azerbaijani Studies during 1996. This journal and other publications

will be the product of a publishing press housed at Khazar which will
provide an venue through which other works will be published. The
aim of this journal, "is devoted original researches reported in English
in various fields of history, politics, intemational relations, education ,
culture, history of through, language and literature, economics and
law..." (Journal of Azerbaijani Smdies, Vol.l, No.l). Current projects
slated for the Khazar publishing house are a project which would
publish an Azeribaijani-English dictionary. Work began in 1996 on
this project and plans are to publish this dictionary by early 2000. In
view of the fact that no other private university has such a printing
press, the chancellor has seen publishing as a way to distinguish
Khazar from other private universities. Publishing monographs and
other projects would serve to carve out a niche for Khazar among
private universities.

At present, there is no system of faculty tenure at Khazar, so
research production by faculty is not evaluated in a systematic way
(e.g., a peer review system). With few opportunities available for
publication, faculty members must look widely in order to find
publication in which they may publish their research. Research
production is, therefore, difficult to assess, given the austere budgetary
climate and the limited venues for publication. Faculty are, however,
evaluated on their classroom teaching. The chancellor has surveyed
students in recent years about the teaching quality of faculty members.
Although this survey is a novel thing, it has become popular among
Khazar smdents. Students, who typically do not have an opportunity to
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evaluate their professors, have responded enthusiastically and, in some
cases, have expressed honest opinions that bas created tension with
some faculty members who are not accustomed to being evaluated by
their students. The chancellor believes that student evaluation of
faculty is a useful tool and he has plans to use it termly in evaluating
his faculty.

The Role of English

In addition to the traditional aims of teaching and research, Khazar
University has made as its centerpiece, the use of English as the
medium of instruction. This decision, on the surface, seems peculiar

for a number of reasons. First, the national language, Azeri, is enjoying
a renaissance. Although Russian language is still viewed as a language
of science and culmre by many Azeris, the Azerbiajani language has
enjoyed new attention, especially as Azeri language schooling has
increased since independence and as Azeri has been increasingly linked
with national identity and aspirations. One would have thought that a
new Azeri university might give the Azeri language a greater role in its
program. Secondly, the choice of English seems misplaced in terms of
the languages of the Caucasus and Middle Eastem regions with which
Azerbaijan has frequent contact. Russian still has its place in serving as
a language of wider communication with former Soviet countries, but
increasingly Turkish and Farsi have become important because of
growing trade relations with these major geopolitical entities. And
finally, although English has been taught in the primary and secondary
public schools for some time, the numbers of proficient English
speakers do not constitute a sizable portion of the country's population.
In 1993, a governmental decree changed the alphabet from Cyrillic to a
latinized alphabet. Many in the country were and are presently
concemed about the transition in alphabets which would be difficult,
especially for the young and older adults who would need to learn a
new alphabet. In addition to the need build a critical mass of English
speakers, how would this occur in the country? The choice of English
as the medium of instruction in an Azeri context, if not controversial,
begged the question of why.

The choice to adopt English as the medium of instruction was a
conscious and strategic choice on the part of the university founder and
chancellor. As a result of his travel and experiences as a Soviet scholar
who traveled abroad frequently, he had an opportunity to see how
English was used as a language of wider communication among
scholars from different countries. He wanted to adopt a language that
would provide the greatest flexibility and power to help Khazar train its
students and help to introduce new educational forms in Azerbaijan.
Among the many reasons cited by the chancellor for utilizing English
as the means of instruction, the principal reasons were:

1. To decrease Russian domination in education in the country.
2. To make scientific joumals and texts accessible to students.

3. To facilitate exchange with Western educational institutions.
4. To help Azerbaijan develop in many areas.

This language choice decision is strategic in view of the goals
Khazar seeks to achieve. The chancellor, in opening statement in the
university catalogue states "the use of English as a medium of
instruction has enabled the staff to benefit more profoundly from the
achievements and traditions of the existing education system throughout
the world. Moreover, teaching content in English would promote
student and faculty exchange programs, putting Khazar in contact with
the leading universities worldwide..." (University Catalogue, p. 9).

English language education is, in and of itself, a very alluring
prospect for many in Azerbaijan and the former Soviet Union. Since the
collapse of the Soviet Union, English has taken on a special significance
and enrollment in private language instimtes have soared. English
proficiency represents valuable cultural capital that can be exchanged
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for upward social and economic mobility. Indeed, many English
speakers in Azerbaijan have been able to convert their English language
ability into a secure, high paying job with the newly opened U.S.
Embassy and the growing numbers of American and European
non-profit agencies and businesses that have been set up in recent years.
As such, an education at Khazar University represents an important
means toward getting ahead in Azerbaijan society and, this is attractive
to prospective smdents and their families. Khazar has reaped the
benefits of this decision with over 1500 students enrolled in study
programs paying yearly mition fees (on a sliding scale based on
academic performance) of 500 to 1500 dollars a year, large sums of
money when one considers the average person's monthly salary. This
infusion of capital has allowed Khazar to grow and expand each year as
well as acquire private property for their own building efforts.

This decision was also strategic in terms of marketing the university
and its program to prospective students in Azerbaijan. Having English
as the main medium of instruction distinguishes Khazar from most
universities in Azerbaijan. The vast majority of the students surveyed
indicated that English was one of primary things that influenced their
decision to enroll at Khazar. Khazar foreign links
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with U.S. institutions provide further evidence to prospective students that
English is taken seriously and that an degree from Khazar would provide
English skills as well as substantive knowledge in a career field or discipline. In
the early days of govemment negotiations before Khazar was established, the
government had suggested that Khazar be called "English Language
University," which would made the English connect directly with the name of
the institution. Nevertheless, the connections between English language and the
university are highlighted in all the promotional literature and course catalogue
for the university. Notwithstanding some of the tensions and contradictions that
occur in the language of classroom instruction, Khazar has built an image as a
leader in English language education at the university level in Azerbaijan.

Market-Based Academic Programs

The aims of the Khazar University are directly related to the need
to train specialists who would help Azerbaijan in their transition to a
market economy. The chancellor predicted early on that there would be
a need to equip and train graduates who would work rebuild
Azerbaijan's economy and integrate Azerbaijan into the global
economy. Azerbaijan youth, sensing new opportunities, would be
attracted to professions that would support private, entrepreneurial and
commercial activity. One survey of Azerbaijani youth conducted by
the Center of Strategic and Intemational Studies in Baku in the spring
of 1996 found that 59% of non-student youth and 70% of students
surveyed in another well known private university wanted to work in
private enterprises or their own enterprise (CSIS Magazine, 1996). As
a result, private universities like Khazar have had to implement
programs that would meet this demand for training in private business.

V. SYMBOLIC CULTURE: IDENTITY AND BELIEF IN
THE ORGANIZATION

Stories of the Beginnings of Khazar
Being a relatively young institution, most of the older members of the
Khazar community remember the early days of the university.



Even some of the newer members at Khazar look back to the beginnings of
the institution and the things that were experienced then. One female
professor remarked, "I don't know many stories about the origins of Khazar. |
know that there was opposition to Khazar because govemment authorities
were scared of something new...". Others could recall more details and
embellished the story with drama. Another male administrator recalled,
"There was a lot opposition at first, but the support of a high level
government minister gave Khazar success...”. Another male administrator
recalled the following story:
He (the chancellor) retired from his position and began this
new progressive institution. At first he ran into a lot of
obstacles and opposition. But Uwrough the [government
ministers' names], the chancellor won the support he needed
to get his institution registered...

These stories of the beginnings of Khazar constitute an important part of
the organizational saga of the institution.

Saga, as defined by Clark is, "a collective understanding of current
institutional character that refers to a historical stmggle and is embellished
emotionally and loaded with meaning..." (Clark, 1983, p. 83). An
organizational saga defines an institution's beliefs, fosters a sense of
community, provides meaning to common stmggle, and creates loyalty
among its members. The central element of the Khazar organizational saga is
the charismatic leadership of the chancellor.

Charismatic Leadership and Self-Belief

The leadership of the chancellor is the beginning of the organizational
saga since he, as the founder and preeminent leader of the university,
conceived the idea of establishing a private university. He gave birth to the
saga of Khazar and he insures that it is kept alive. He pioneered the idea to
establish a private university in Azerbaijan and he, single-handedly, kept the
vision alive. In many ways, he risked a great deal in holding on to his dream.
Fortunately, he was able to find others who shared the same dream. Those
who followed the chancellor in pursuing this dream attribute the chancellor's
success to his intellect, his character, his honesty, and his ability to articulate
his vision of a university. One professor spoke of the chancellor as the
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"only main, leading person; the brain and breath of the university. The
chancellor has responsibility for everything in the university and he
does everything himself. He has to. The idea [of a private university] is
too new for our people." He, then, is key individual responsible for the
construction of the organization's self-legitimating belief and his efforts
serve to sustain this self-belief and help others participate in its
perpetuation.

The Role of Narrative Sagas
One of the primary ways the chancellor does this is through
articulating the organization's self-belief through writing stories of
Khazar's beginnings. The chancellor has written a series articles and
columns in the local press and in the university newspaper chronicling
the beginnings of the Khazar. He desires to compile all of these articles
into one monograph with the title of "In Search of Khazar." The
prologue of a draft of a compilation of his articles, he writes.
The realities of events closely associated with the establishment
and development of Khazar have left indelible traces in my
memory. Reviving all the events without any exaggeration, I'm
going to pass them to our readers in all sincerity. | hope my



ORGANIZATIONAL CULTURE IN PRIVATE.. 25

memoirs will help us to relive the days that I spent in search of
Khazar University together with you.

Although this excerpt has its sentimental and melodramatic
elements, it clearly states the intention of the chancellor to keep the
early events of university's founding alive for those who are associated
with it. The chancellor has done this by including a story about
Khazar's founding in the university newspaper, a product of chancellor.
Established in the fall of 1995 as a monthly publication, the campus
newspaper NOwW puts out an issue twice a month and distributes it to the
entire university community and in local newspaper venues. [Now it is
the newspaper of the Azeri youth and published twice a month -
Editor]. There is hardly an issue of university newspaper that does not
contain some note about the history of Khazar and the struggles it has
waged in order to be where it is today. Out of the twenty-three
published issues of the publication, the chancellor has included articles
in sixteen of them that speak of the history of Khazar.

Clear articulation of the vision and the history of the vision of Khazar
play a critical role in the creation of the organizational saga that has
helped to define those who are a part of Khazar.

A major theme underlying many of the accounts of Khazar's
beginnings is the general opposition received from the govemment. The
bulk of the narrative describes meetings with govemment officials
where an intense series of negotiations took place. Through contacts
with other colleagues, the chancellor developed a dialogue with a high
level government minister who was attracted to the idea of a private
university that was based on a U.S. model utilizing English as the
language of instmction. A number of other government bureaucrats
from the Ministry of Education were involved in these meetings which
lasted over a course of seven months in late 1990 to early 1991. The
account of the discussions and negotiations reveal the fact that there
was resistance from the govemment side about the namre of the
institution, its programs, it's name, and how it would coexist with other
state universities. The back and forth negotiations between those
supporting the chancellor and government officials produced a series
proposals and counterproposals offered by both sides. In the end,
concessions were made and some agreement was reached, but not
without some lengthy and heated discussion.

Another related aspect of the organizational saga of Khazar was
that, contrary to the government institutions, Khazar had no corruption.
That is, officially, there was no sanctioned system whereby professors
receive payments from their students in remm for good grades. When
asked directly about the existence of a system of "bribes for grades,"
faculty and administrators universally denied the existence of it. Khazar
had been founded as an alternative to the system of bribes prevalent in
the state system of higher education. The chancellor's official policy on
comiption was hard-line and unambiguous: it was not to be tolerated.
Since, he believed, students were paying tuition and faculty members
were receiving reasonable salaries, cormption should have no place at
Khazar as it had flourished in state universities. In adherence to his
policy, he terminated a number of faculty members for corrupt
practices after being informed by students or other administrators. His
hard-line stance on the issue was respected

and admired by all and this aspect was attractive to many students who
enrolled at Khazar.

However, there appeared to be occasional discontinuity between
this official policy of no bribes and the reality as it is implemented and
practiced at Khazar. Several faculty members told me of a professor
who deliberately makes his course so difficult that students feel obliged
to pay him in order to learn his material or pass the exams he gives.
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Although students were less direct in implicating individual faculty
members in demanding payment for grades, there was some indication
that it existed but they were not going to put themselves out on a limb.
At a meeting group of senior students (without the professor present), |
asked students if there were bribes at Khazar. One student replied,
"No" and the rest of the class hesitated and laughed nervously. When |
followed up on their response, there was silence initially. Then one
smdent said, "l can't say anything." Eventually, after a period of
silence, another smdent replied, "It's impossible to change the system
and people's way of thinking...". Though there was no direct statement
linking corrupt practices with Khazar, this exchange with students
revealed to me that they are the ones at risk of failing a class or exam.

V1. POWER AND AUTHORITY AT KHAZAR

The Primacy of Top-Down Authoritarian Power

The relatively small size of Khazar and its family business
organizational character have also contributed to the concentration of
power within the upper levels of the organization. In this system,
personal relationships and tmst are more important than systems and
procedures. [It was necessary in the beginning, but now there is system
and procedures - Editor]. Bureaucratic processes have yet to take form
while elements of personal and charismatic authority prevail. The
development of formal hierarchies of bureaucratic authority and
practices is still in process. As one professor put it, "He (the
chancellor) decides many questions himself, but maybe this is good
due to the fact that this is the transition period. There is no bureaucracy
now; we're in the process of creating the system...". Faculty and
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administrators recognize that change will come about slowly and
acknowledge that the chancellor wields the power and authority in
process of creating a new bureaucracy that would coordinate the
various units of Khazar and distribute power.

The absence of a governing board of tmstees is noteworthy among
private universities in Azerbaijan ahd Khazar is no exception. Tmstee
authority, an institutional arrangement that where prominent outsiders
represent the interests of the university by acting as "the long-run
caretakers, finally responsible for the fate of the enterprise, and, as a
body, are commonly the legal owners or legally established
managers..."(Clark, 1983, p. 117). Though originating in English
higher education, tmsteeship has become strongly entrenched in U.S.
higher education (Rauh, 1969; Epstein, 1974) and has grown
substantially in Latin America (Levy, 1980, 1986), in both the public
and private sector. When asked about the constimtion of a board of
tmstees to govem Khazar University, the chancellor stated that his
long-term strategy has always been to establish a trustee board that
would oversee all the financial matters relating to the universities. At
present, he was looking at different models of tmsteeship and wanted
to have a board consisting of prominent scholars, politicians, and
business leaders. He admitted, though, that it would take some time to
establish this trustee board because the concept was still foreign to
many in Azerbaijan.

In the absence of a board of tmstees, the chancellor, then acts as
the chief operating officer of the university. He alone makes the final
decisions relating to the budget of the university, student admissions,
and the hiring of faculty and staff, working with input from the various
administrators, deans, and department heads through collective bodies
like the Academic Council of which he is chair. In the eyes of many at
Khazar, the university is the private property of the chancellor and he
is able to do with it as he pleases. Though the chancellor has a free
hand in decision-making at Khazar, his management style not like that
of a despotic leader who wields his authority in , public ways. He is a
quiet, unassuming figure around the institution; his interaction with
subordinates is typically marked by sly humor and outward displays of
cordiality. Of his own style of leadership, the chancellor said, “In
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general, I am a shy person. | don't like to order people around and be
domineering. | want to draw the teaching staff together, using a team
approach...".

The Role of Family Relationships in Authority

Although the chancellor's position has concentrated authority, this
authority is shared by family members who occupy key posts at
Khazar. There are two family members who wield considerable
authority and influence by virtue of their relationship to the chancellor:
the executive assistant and the chancellor's wife. The executive
assistant is one of four brothers of the chancellor who all work in some
capacity at Khazar. His duties are to oversee the finances of the
institution as well as act as an intermediary for the chancellor.
Although the executive assistant does not possess the charisma and
professional authority of the chancellor, he is able to share in this
authority by virtue of his close relationship to the chancellor and the
trust given to him by the chancellor. The executive assistant's office is
across the hall from the chancellor and they communicate to each other
consistently throughout the day.

Although the chancellor's wife occupies a position which appears
to lie outside of the typical lines of authority, she exercises
considerable influence on life at Khazar. Formally, as the director of
the campus women's club, she is responsible for organizing social
activities that bring staff and faculty women together. Informally, she
plays the role of mediator between the women of the university and the
chancellor. Although this is not a paid position, the chancellor's wife
comes to campus almost everyday to engage in the activities of this
women's club and to provide input and support to whomever needs it.
If female staff or faculty have concems, they are likely to bounce their
ideas off of her first before going to the chancellor. She, in turn, openly
expresses her opinions to the chancellor when he asks her for input.
The chancellor himself spoke of the influence of his wife when
speaking of the various social events that occur at Khazar. He
acknowledged that she is, many times, the final arbiter in matters of
artistic taste and appearance. He also acknowledged depending on her
insight in dealing with female staff members. He demurred, however,
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when he saw an organizational chart of the administrative structure of
the university which included her on the same level as his executive
assistant. In his view, it was inappropriate to include her at that level
since her influence was informal and directly tied to issues affecting
women.

According to Rosabeth Moss Kanter (1993), wives of corporate
executives play important roles in organizations and cannot be ignored
when looking at the administration of these organizational
bureaucracies. She outlines a corporate wife's "career progression,”
explaining how her visibility increases with respect to each step her
husband advances up the organizational ladder. At the high end of the
ladder, she notes that "the organization is mostly likely to show strong
elements of a personal, familistic system imbued with ritual, drawing
on traditional behavior modes, and overlaid with symbolism..." (p.
118). In this setting, the distinction between the priyate and public lives
of corporate wives and their husbands become blurred and the social
attributes and graces of corporate wives become more important in
conveying a certain image of the institution and the husband. Kanter
concludes that, with corporate wives,

It is possible to see a side of corporate life usually kept hidden and
unexamined: The operation of corporate diplomacy, the personalism
and familism remaining at the top of corporate bureaucracies,
processes of image creation and image management in career politics,
and the existence of a 'shadow organization' outside the official
boundary marked by paid employment but making random and
occasional contributions... (Kanter, 1993, p. 125). Though the type of
"career" progression Kanter outlines has not occurred with the
chancellor's wife, her role in organizational diplomacy, image creation,
and hospitality is certainly cmcial to the chancellor and the
organization. The public and private roles she plays at Khazar has
influence and is not irrelevant in any stretch of the imagination. She
constitutes an ambivalent kind of authority that is very real in the
unique context of Khazar University.
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VIl. FOREIGN LINKS WITHIN THEINSTITUTION

Foreign Institutional Support

 During the Soviet period, international academic relations were
strictly controlled by the state. In Azerbaijan, the development of
extemal relationships between higher institutions of leaming offered
new opportunities for diversification of higher education and a
broadening of global contacts. In line with the core values of the
institution and the impetus for its creation, intemational linkages
between private universities and U.S. institutions have been facilitated,
paradoxically, by the present geopolitical instability that has resulted

since the former Soviet Union dissolved.

Azerbaijan has been involved in a bitter armed conflict with
neighboring Armenia over the disputed region of Nagorno Karabakh.
An autonomous mountainous enclave located in the southwestem
Azerbaijan and mostly populated by Armenians, Nagomo Karabakh
demanded independence from Azerbéijan in 1988 and, over the next
two years, violence empted between Armenians and Azeris throughout
the country, resulting in thousands of Armenians fleeing Azerbaijan.
For the next several years, local militia fought against each other in
Nagomo Karabakh and then, the two countries' regular rmlitary forces
became involved with the Armenians imposing a blockade on travel
routes in the southern part of the country and Azerbaijanis blocking rail
routes to and from Armenia in the north. This conflict continued even
after the independence of the two states in 1991 and, in recent years has
been exacerbated by the displacement of over a million refugees who
have fled the fighting in Nagorno Karabakh and neighboring areas in
Azerbaijan. [According to the estimations more than 800.000 of them
fled from Armenia and occupied territories of Azerbaijan. - Editor].

Although there is a cease fire and ongoing negotiations between the
two sides, Armenia appears to have the upper hand militarily and the
support of the U.S. The Freedom Support Act has stipulated until
recently that the U.S. govemment cannot provide direct assistance to
the Azeri govemment until the blockade is lifted. This has created a
situation where any financial support (in the form of exchange
programs and institutional development funds) can only be given to
private institutions. Although individuals in all the universities have

been eligible to participate in individual programs, public or state
universities cannot receive any of the benefits of these programs.
Private universities like Khazar have been able to benefit from U.S,
funded programs which have made significant contributions to their
institutional capacity.

UCLA's Graduate School of Education, for a six-year period
participated in a partnership exchange agreement, funded by the U.S.
Information Agency, in order to assist Khazar in its institution building
efforts. Over the course of the partnership, twenty faculty members and
administrators visited UCLA for two months each to develop
connections with colleagues in their respective fields and become
acquainted with the inner workings of a westem research and teaching
instimtion. UCLA also sent a number of faculty and academic staff to
Khazar in order to teach classes and conduct training workshops aimed
at developing the institutional capacity. Khazar has also sponsored a
number of academic conferences during the period of the exchange
which provided visiting UCLA faculty with the opportunity to present
their work before scholars from both the public and private university
sector. The partnership exchange has provided a fertile ground for
academic exchange and idea sharing that will help Khazar University to
establish itself as a pioneering and innovative private university.

In addition to its partnership with UCLA, Khazar University faculty
have had numerous oppoitunities to participate in short term academic
exchanges funded through the Fulbright Commission and other of
scholarship programs (Muskie Fellowship, IREX, to name a few)
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established to bring faculty members to U.S. research instimtions where
they can conduct research and work with U.S. scholars. The exchange
and cross-fertilization that has occurred among Khazar faculty and their
colleagues in the U.S. has exposed them to a host of new ideas and
intellectual trends in their fields that were previously unknown due to
the isolation and censorship of the Soviet era. Shifts and changes in the
knowledge base and beliefs of the Khazar faculty are bound to occur as
a result of this contact and exchange. Other individual institutions have
also provided overseas smdy opportunities for students at Khazar.
Georgia State University, through a grant provided by the Eurasia
Foundation, has established a student
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VII. FOREIGN LINKS WITHIN THEINSTITUTION

Foreign Institutional Support

/ Diring the Soviet period, intemational academic relations were
strictly controlled by the state. In Azerbaijan, the development of
external relationships between higher institutions of leaming offered
new opportunities for diversification of higher education and a
broadening of global contacts. In line with the core values of the
institution and the impems for its creation, intemational linkages
between private universities and U.S. institutions have been facilitated,
paradoxically, by the present geopolitical instability that has resulted
since the former Soviet Union dissolved.

Azerbaijan has been involved in a bitter armed conflict with
neighboring Armenia over the disputed region of Nagorno Karabakh.
An autonomous mountainous enclave located in the southwestem
Azerbaijan and mostly populated by Armenians, Nagomo Karabakh
demanded independence from Azerbéijan in 1988 and, over the next
two years, violence empted between Armenians and Azeris throughout
the country, resulting in thousands of Armenians fleeing Azerbaijan.
For the next several years, local militia fought against each other in
Nagomo Karabakh and then, the two countries' regular military forces
became involved with the Armenians imposing a blockade on travel
routes in the southern part of the country and Azerbaijanis blocking rail
routes to and from Armenia in the north. This conflict continued even
after the independence of the two states in 1991 and, in recent years has
been exacerbated by the displacement of over a million refugees who
have fled the fighting in Nagorno Karabakh and neighboring areas in
Azerbaijan. [According to the estimations more than 800.000 of them
fled from Armenia and occupied territories of Azerbaijan. - Editor].

Although there is a cease fire and ongoing negotiations between
the two sides, Armenia appears to have the upper hand militarily and
the support of the U.S. The Freedom Support Act has stipulated until
recently that the U.S. govemment cannot provide direct assistance to
the Azeri govemment until the blockade is lifted. This has created a
situation where any financial support (in the form of exchange
programs and institutional development funds) can only be given to
private institutions. Although individuals in all the universities have

been eligible to participate in individual programs, public or state
universities cannot receive any of the benefits of these programs.
Private universities like Khazar have been able to benefit from U.S.
funded programs which have made significant contributions to their
institutional capacity.

UCLA's Graduate School of Education, for a six-year period
participated in a partnership exchange agreement, funded by the U.S.
Information Agency, in order to assist Khazar in its institution building
efforts. Over the course of the partnership, twenty faculty members and
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administrators visited UCLA for two months each to develop
connections with colleagues in their respective fields and become
acquainted with the inner workings of a westem research and teaching
institution. UCLA also sent a number of faculty and academic staff to
Khazar in order to teach classes and conduct training workshops aimed
at developing the institutional capacity. Khazar has also sponsored a
number of academic conferences during the period of the exchange
which provided visiting UCLA faculty with the opportunity to present
their work before scholars from both the public and private university
sector. The partnership exchange has provided a fertile ground for
academic exchange and idea sharing that will help Khazar University
to establish itself as a pioneering and innovative private university.

In addition to its partnership with UCLA, Khazar University
faculty have had numerous opportunities to participate in short term
academic exchanges funded through the Fulbright Commission and
other of scholarship programs (Muskie Fellowship, IREX, to name a
few) established to bring faculty members to U.S. research instimtions
where they can conduct research and work with U.S. scholars. The
exchange and cross-fertilization that has occurred among Khazar
faculty and their colleagues in the U.S. has exposed them to a host of
new ideas and intellectual trends in their fields that were previously
unknown due to the isolation and censorship of the Soviet era. Shifts
and changes in the knowledge base and beliefs of the Khazar faculty
are bound to occur as a result of this contact and exchange. Other
individual institutions have also provided overseas study opportunities
for smdents at Khazar. Georgia State University, through a grant
provided by the Eurasia Foundation, has established a student

exchange program which gives Khazar business economics majors an
opportunity to study business management for a year and calls for the
establishment of an MBA program with GSU's help. George Mason
University has linked with Khazar and a number of universities in the
Caucasus region (Armenia, Georgia, and Turkey) to conduct research
on the role of conflict in intemational relations, thereby providing
Khazar an opportunity to develop a scientific research relationship with
regional and intemational instimtions. Plans are developing to expand
links with Purdue University, and a number of universities in Canada,
France, Australia, UK, the Netherlands and many other countries.

The aim of these programs is transparent: to increase Khazar's
visibility and link it with institutions that will contribute to its growth
and development. All of these programs have come about due to a
major change in the political climate which has opened up the
possibility of crossing intemational barriers and promoting greater
diversity and pluralism among , scholars of various scientific
communities. Although this activity is now restricted principally to
private universities, this exchange promises to expand to the public
sector once hostilities between Armenia and Azerbaijan cease and a
peace agreement is signed.

VIIl. CONCLUSIONS

Khazar University has created a distinctive organizational culture
that is composed of different elements. Essentially, it is an amalgam of
local norms and traditions, implemented by an instimtional
entrepreneur, and infused and supported with selective innovations and
ideas coming from Westem partners. It is an organization that
integrates its history, its values, and its institutional practices into a
distinctive culmre that individuals have committed to preserving and
perpemating. It's characteristics are improvisational, familial, and
evolving, characterized by authoritarian, top-down goveming
principles and some democratic, participatory govemance mechanisms.
The ideology of Khazar constitutes an unfolding organizational saga
that is promoting coherence and meaning to its
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members and its leadership. The relatively small size of the institution,
the strong top-down leadership of the chancellor, and its unique
social-cultural context constrains and shapes the formation its
organizational culture.

In many ways, Khazar University is a family owned business.
Although universities are typically not considered family businesses,
Khazar shares many of the characteristics of a family firm. Rosenblatt
and de Mik (1985) define a family-run firm as "any business in which
majority ownership or control lies within a single family and in which
two or more family members are or, at some time, were directly
involved in the business..." (p. 4-5). In Khazar's case, ownership of the
university is within family of the chancellor and founder. He and other
family members play central roles in managing the business of the
university and promoting its growth and expansion. From a business
point of view, the founder has developed a unique market niche for his
institution by aligning the culture of the organization with the English
language and westem academic ideals. This strategy has not only
attracted students interested in a westem education, but has also
brought his institution a variety of extemal resources that have
facilitated the survival of the institution during a turbulent period of
social and economic transition.

The longevity of the institution is tied directly to the leadership the
founder. Almost single-handedly, he has established Khazar University
and nurtured it in a hostile and unstable environment. He is responsible
for the institution's creation and his presence and leadership are the
only present guarantee that university has a possibility of continuing in
the form it presently exists because of his oversight of every aspect of
the institution's business. An obvious question that emerges in light of
the centrality of the founder's role and leadership is how long can this
instimtion be sustained? Organizational specialists who have studied
family owned firms describe the life cycles of family businesses and
the precariousness of their existence as they progress through each of
their various stages towards maturity (Dyer 1986; Gersick, Kelin, et al.
1997). In Khazar's case, as a start-up institution (at the time of this
writing, for six years), it is far from being a firmly established and
stable institution. It's organizational
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culture is still in a state of flux and evolution. Although the founder has
created a culture that is in tune with local cultural norms, he is adapting
ideas and models from westem systems of higher education in an
attempt to create an institution that aspires to higher standards of
excellence. During this initial period, he has been consumed with issues
like acquiring capital, developing the university's academic and
research programs, creating international links with other instimtions,
marketing his institution to students and their families, and dealing with
the government as it attempts to control and regulate his activity.

What challenges will the founder encounter as his institution grows
and expands? Presently as the one in whom all authority is concentrated
at the university, he makes all important decisions although his
subordinates are involved in advisory roles. In the future, as the
university increases in size and complexity, it will be impractical for all
power to rest in his position. He will be confronted with the notions of
power sharing and delegating responsibility as the family business
grows. The roles of other family members and trusted non-family
members at Khazar will, no doubt, change as they assume more and
more responsibility. The social environment of post-Soviet Azerbaijan
will likely continue to constitute a major challenge to the founder's
leadership and the longevity of the institution. Political and economic
instability as well as the simmering military tensions in the region over
Nagomo-Karabakh with Armenia and Russia will place constraints on
the instimtion and limit its ability to carve out space for its activity.

The social changes affecting Azerbaijan in the wake of the collapse
of communism in the Soviet Union have precipitated a major crisis of
stability and a major transformation that has left many unsure and
without hope for the future. This shift has had important implications
for Khazar University and the relationships between the members of its
organization. Just as patron-client relationships play a critical role in
social life in Azerbaijan, individuals at Khazar comprise a complex
network of relationships that could be described in terms of
patron-client relations. At Khazar, the chancellor, his family members,
his inner circle of administrators and faculty, smdents and their family's
are a part of network of relationships. In the post-Soviet



ORGANIZATIONAL CULTURE IN PRIVATE..

35



36

transition, deeply ingrained habits, power, and money (or the lack
thereof) appear to explain the persistence of these clientelistic
networks. The economic instability that currently plagues Azerbaijan
and the drive to obtain a competitive advantage in the changing
economy seems to explain the continued reliance on patronage
networks within the university to insure that individuals will have
greater access to scarce resources.

According to Bauman (1992), the fall of communism in the former
Soviet Union was due to the inability to cope with the demands of
postmodernity. Bauman believes that communism was the embodiment
of modemity's hopes: a society that was carefully designed, rationally
managed, and thoroughly industrialized. The failure of the Soviet
communism system to adapt to rapid change closely mirrors
Azerbaijan society ability to within the confines of the change to a
market economy. These challenges can be seen very clearly in looking
at the life of Khazar University. Patron-client relations, with its
interconnecting webs of influence and comiption, has created an
unstable and volatile partnership between the state and Khazar. The
individuals associated with Khazar University have aligned themselves
in various ways in order to obtain access to resources and survive
during this time of scarcity and change.

According to Bauman (1992), the collapse of communism was tied
directly to its inability to adapt to the redefinition of human happiness
in the postmodern period: the expansion of human needs and desires
brought on by market forces. The changes occurring at Khazar and in
the rest of Azerbaijan as seen by the emergence of private universities,
Is an indication of the expansion of human needs stimulated by market
forces and political transformation. Some might even predict that this
activity in the private sector is the beginnings of the establishment of
civil society. Whether civil society can be nurtured and developed by
private educational institutions is a legitimate question. But on the
other hand, the more relevant and implicit question that this study
raises is whether Khazar will continue to exist as a viable educational
institution to promote civil society in Azerbaijan in the future.

In my view, private university development in Azerbaijan offers
the most hope for constructive change and for the emergence of civil
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society during the post-Soviet transition. Adam Seligman (1992) has
said that the problems of establishing civil society come down to
"constimting trust." Tmst is beginning to be rebuilt in Azerbaijan and
private university growth is evidence of the efforts being exerted at
restoring trust. Private universities like Khazar face their unique
challenges, however, at establishing trust. Rooting out comipt practices
within the institution and insuring that access to the university is not
reserved for the wealthy and well connected will need to be pursued
aggressively. Improving the quality of the average student's academic
experience and the professional development of university faculty will
have to be important priorities for private university administrators. And
only as they demonstrate concem for the issues that affect the welfare of
the larger society, can they act effectively as agents of change in
Azerbaijani society.

The dynamics of political, social, and economic change in the
former Soviet republics are staggering. The impact of these changes on
govemance and management practices in higher education are only
beginning to be examined by specialists in higher education. Just as
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higher education institutions throughout the world are undergoing
transition within changing social and economic environments, private
universities like Khazar are coping and carving out a space to operate in
difficult circumstances. The conditions during this formative period are
likely to evolve in unpredictable directions over the coming years. . The
case of Khazar University and its counterparts across the former Soviet
Union deserve continued scrutiny as their birth and infancy give way to
unknown organizational forms and submit to the twists and tums of their
host societies' attempts to establish stable institutions.
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Xilasa

OZOL ALi TOHSILDO TOSKILATI MODONIYYOT:
POST-SOVET AZORBAYCANINDAKI BiR OZOL
UNIVERSITO UZORINDO ARASDIRMA

Rey MAKQI

(Kaliforniya Universitasi, Los-Anceles,ABS)

SSRi-nin dagilmasindan vo Azorbaycanin miistoqiliik oldo etmosin-don
sonra 6lkada, hayatin biitiin sahalorinds oldugu kimi, ali tohsildo do bo-yik
dayisikliklora yol agilmigdir. Yeni yaranan 6zal ali tohsil mioassisalori yiiksok
statusa malik olan aski ddvlot moktablori ilo rogabst aparmaga vo ddvlatin ali
tohsili koordinasiya va idars etmosine meydan oxumaga baslamiglar. Bu yeni
sektorun yuksolisi, eyni zamanda, yeni toskilati forma-lann vo ali tohsil
modellorinin yaranmasina tokan vermisdir.

Ofsuslar olsun ki, kegmis Sovet Ittifagindaki ali tohsil moktablorindon
bohs edorkon, insanin aghna ilk novbado korrupsiyaya batmis institutlar
go-lir. Mustaqillikdon sonra Azorbaycahda siratlo yayilan 6zal ali tohsil
muossisalorinin do boyuk bir gismi, tosssif ki, pul garsiliginda "diplom
Uyudan dayirman™ vaziyystino golmisdir. Ancaq bunlarla yanasi, bir ¢ox
boyuk universitalordon goérkomli elm adamlanni 6ziino calb edon va ¢ox
mohsuldar akademik proqramlar yaratmaga miiyassar olan bir nego 6zal
universito do movcuddur. Onlann basgiian iso yUksok ideallara bagl olan va
Olkanin parlag galacayine inanan insanlardir.

Siratlo doyison bir mihitds yaranan yeni toskilati formalan miisahido
etmoys har kosin imkani olmur. Man isa belo bir flrsoto sahib oldum, ¢tinki
Xazar Universitasindo uzun middst aragdirma apardim vo mono oradaki
bltin omokdaslarla iinsiyyotdo olma imkani tanindi. Rektorun bir xarici
votondasin onun miiossisasindoki toskilati modoniyyati arasdirmasini xos
g0rarak, bu monada moana heg bir mohdudiyyst qgoymamasi, moni bu mévzu
Uzarinds islomaya daha da hovaslondirdi.

Kecid dovriinii  yasayan post-kommunist  Olkalorindoki  asas
masalalordon biri onlann 6z totalitar saloflorindon miras galan idaroetmo
metodlanni doyisib-doyismomaloridir. Bu respublikalarda bag vermokds olan
sosial-igtisadi doyisikliklor istar-istomoz tohsilin idarsetmosine do 6z tosirini
gostorir. Owallor dovlst fondundan boylk maliyys doastoyi alan tohsil,
igtisadi ¢atinliklorlo slagadar olarag, bu maliyys dastayindan mah-rum olmus
vo bu, onlann bir ¢ox problemlorlo garsiiasmasina sabob olmusdur. Ozl
universitalorin dovlstdon heg bir yardim almadan 6lkods ali
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tohsili inkisaf etdirmolorino vo belocs, aslindo ddvloto kémok etmokdo
olduglanna baxmayarag, onlann hokumatdon gordiyld munasibst diismonlik
va gorozla doludur. Umumiyyatls, Azorbaycanda 6zal universitalorlo dovlot
arasindaki miinasibatlor miiammalidir vo davamli olaraq doyismok-dadir.

Azorbaycanda gucli 6zal tohsil sektorunun meydana ¢ixisi misli
g0-rinmamis yeni ali tohsil strukturunun formalagsmaga basladigini gostorir.
Moan bu mogalods post-Sovet Azorbaycamndaki bir 6zal universitoni -Xazor
Universitosini  todqiq edocok Vo asagidaki suallara cavab tapmaga
ca-lisacagam:

1 Xazoar Universitosindaki toskilati madaniyyatin fargli cahatlori nolordir?
2. Xozordoki icma tzvlorinin kimliyini vo toskilati dziinsinami toyin edan
osas unsirlar nalordir?
3. Xozordoamirliyin vo onun masrulagdinlmasinm (legitimlosdirilmasinin)
tobiati necodir?
4. Xozardaki togkilati madaniyyatin inkisafinda xarici Qarb universitalari ilo
olan alagalar no kimi rol oynayir?

Bu suallara cavab axtararkon, mon bir ¢ox metodlardan istifado
edo-rok, Xozardaki toskilati moadoniyyati, daxili idaroetmodaki minasibatlori
Vo Unsiyyst formalannmi arasdirdim. Miixtalif todris departmentlorinin
muollim-professor heyatini, homginin, inzibatgilan vo talobalori yaxindan
misahido etdim vo onlarla Unsiyystdo oldum. Bu miisahidolor vo
aragdirmalann so-nunda galdiyim naticalari isa post-Sovet dévrinin Gmumi
dayisikliklori gargivasinda olo alib, analiz etmays ¢aligdim. Toxminan 1500
tolobanin tohsil aldigi Universito, 1992-ci ildoki ilk toloba gobulundan bori
mustaqil Azarbaycanin on prestijli 6zal universitalorindon biri hesab olunur.
Universitods dord fakiilta: Igtisad vo Menecment, Humanitar Elmlor, Hiiqug
va Sosial Elmlar, Mihoandislik ve Tobii Elmlor fakiltalori foaliyyst gosto-rir.
Bunlardan basqa, miistogil bir Ingilis Dili Departmenti do movcuddur ki, o da
yeni goabul olan talabalors ingilisca hazirliq lcursu kegmoklo va talabalorin
ingilis dili gabiliyyatlorini inkisaf etdirmoklo moagguldur.

Universitodo ¢alisan miisllimlorin bir ¢oxu tohsilini Moskvada vo
kegmis SSRI-nin digar boyiik elm morkazlorinds almisdir. Bununla yanast,
onlann boylk bir gismi mubadilo programlan cargivesindo Avropa vo
ABS-nin universitolorindo sofordo olmus, Qoarb tohsil sistemini vo todris
metod-lann1  Syronmisdir. Umumiyyatlo, 1994-cl ildon bori universitads
Qoarb tohsil sisteminin manimsanmasi vo musallimlorin pesokar inkisafi tiglin
xari-ci elm markazlari ilo six alagolor qurulmaqdadir. >

Xazarin tolobalarinin universito hagqindaki inanclanni1 vo mov-gelorini
Oyranmok, hamg¢inin, onlann burani segmasinin sabablarini anla-
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maq ugln onlarla qgeyri-rosmi qrup goriislori vo diskussiyalar kegirdim.
Bun-dan basqa, todgigatla olagodar olan bir ¢ox hokumot vo universito
sonad-larini toplayarag, onlan ingiliscoya torcims etdim vo diggstlo gdzdon
kecir-dim. Biitiin bunlann bu aragdirmani aparmaqda mana ¢ox kdmayi oldu.

1994-cii ildo Xoazars ilk goalisimdan 1997-ci ildoki son safarimo godor
orada miisahids etdiyim togkilati hoyatin xarakteri ¢ox unikal idi vo bu giins
godor gordiklorimdan ¢ox forglonirdi. Burada formalasmaqda olan yeni
modoaniyyat, bir torafdon kegmis Sovet sisteminin gahglanndan tasirlonss do,
digar tarafdan, comiyyatds bas veran yenilikci vo radikal doyisik-liklardan 6z
nosibini alirdi. Xozorin yeni ali tohsil modellorini xos goriib, har zaman
qapilannt  yenilik¢i metodlara agiq tutmasi, kecid dovriinii ugurla
adladacagina tominat verirdi. Natico etiban ilo, bu giin Xozardoki togkilati
modoniyyat avtoritar va yenilikgi dayarlorin gansigi kimi togokkll tap-migdir
Va bu madaniyyat Xazorin asas idealina - yaxsi todris vo todgigat miiassisasi
kimi inkisaf etmasina xidmat gostormokdadir.

Xazarin madaniyyatina hom onun miinaqisali tarixi, ham da unikal bir
ali moktab yaratmaq istoyan tasiscisinin movgeyi boyuk tosir gos-tormisdir.
Yaraniginin ilk giinlorindan universits madaniyyatinin dominant Gnsiri
"ailo" duygusu olmusdur. Rektor 6zii do is¢ilor vo miollimlarls
munasibatlorindan bahs edarkon deyir ki: "Biz yaxsi bir ailayik".

Xazarin bir ailo kimi tosviri bir ¢ox sabablara géra magsadauy-gundur.
Ovvala, universita kigikdir. Hami bir-birini tez-tez gorib Unsiyyat qurdugu
dictin, universitado ¢ox mehriban vo dostans bir abi-hava var. Ikincisi,
rektorun bozi ailo Uzvleri va qohumlan universitado c¢aligirlar. Bir
professorun geyd etdiyi kimi, bu, "Xozordoki ailo hissini guclondirir®,
Buradaki ailo duygusunu gabardan digor faktor Xozords oxsar diislincali
insanlann bir araya golmosidir. Bir mduollimo bu moévzuda dedi ki:
"Xozordoki omokdaglar miixtolif mongsadon olan agiq vo toraqgiparvar
in-sanlardir... Biz respublikamiz {ig¢iin bir is gdérmok, insanlann gozinu
acmagq istoyirik. Xazorlilor diinyanin Azorbaycani tammasina komok etmoak
is-tayirlor. Muxtaliflik Xozords adamlan birliya gotirir". Bitun bunlarla
yanasi, Xozordo ¢ox tez-tez olan sosial foaliyystlords insanlann bir yera
yigisib, birlikdo aylonmalori do buradaki ailo atmosferinin gliclonmosine
sobob olur. Bu ailo duygusunun on bariz gostoricilorindan biri Xozarlilorin
galanlara va xaricilora gostardiyi ananavi qonagparvarlikdir. Qonagparvar-lik
mohz ailays xas olan bir keyfiyyatdir.

Xazardoki togkilati madaniyyatin digar bir spesifik xususiyyasti burada
milli dayarlora vo Azarbaycan modaniyyoatine hdrmatlo yanasil-masidir. Bir
torafdon Qarblogsma vo muasirlosmays agiq olan Xozoar, digar torafdon Azori
milli doyarlorini qoruyub saxlayir vo yuksaldir. Bir ¢ox hal

larda Qorb muossisalorindon alinan yeni fikirlor Azorbaycan soraitino vo
modani normalanna uygunlasdinlaraq hoyata kecirilmisdir.

Owvollor Bakinin miixtalif gusoalorindo kiralanmig olan binalarda
yer-logon universitonin, 1995-ci ildo vahid bir binaya kogmosiylo Xozor
moda-niyyati daha da mohkamlonmoays basladi. Biitiin miiollim, is¢i vo
tolobalorin eyni binada yerlosmosi onlann arasinda iinsiyyatin inkisaf
etmoa-sinin asas amillorindon biri olmusdur. Insanlann tez-tez (iz-lzo goldiyi
Vo (insiyyatds oldugu miihitdo, tobii ki, onlann eyni icmaya monsub olmagq
duygusu da inkisaf edir.

Mohz bu abi-havanin noticosidir ki, Xozor 0z ideallannin
gercgoklog-masino dogru inamla iraliloyir, todris vo todgigat sahalarinds
cicoklonib boyumays davam edir. Todgigat sahssinin todrisdon daha zoif
inkisaf etmosino baxmayarag, bu sahodo oldo olunan nailiyyatlor c¢ox
diggete-layiqdir. Bu nailiyyatlordon biri Xoazorin Azorbaycanda elmi jurnal
nosrini yenidon canlandiraraq, "Azorbaycan Aragdirmalan Jurnah", "Xozor
Riya-ziyyat Jurnali" vo "Azorbaycan Arxeologiyasi" kimi dayarli elmi
jurnallann doarcino baslamasidir. Universitonin igindo yer alan Xozor
nosriyyati eyni zamanda bir ¢ox kitablann vo monoqrafiyalann nosriylo do
mosgul olur. Xozorin Liigot Morkozindo hazirlanan "Azorbaycanca-ingilisco
Liigat" ya-xmda isiq iizii gorocokdir.

Tadris sahasinda do Xozar digar universitalordon farglonir. Burada hor
semestrin sonunda tolobalor arasmda muollimlor vo kegilon darslor hagqinda
sorgu kegirilir. Rektor bu sorgulann naticalorina xususi shamiyyat verir va
todris programlanni, hamginin, musllimlorin isini doyarlondirarkon onlan
nozaro alir.



Xoazor modaniyyatinin basqa bir cohoti burada Ingiliscoye Xuisusi 6nom
verilmasidir. Bu beynalxalq dilin universitodo asas toalimat vasitosi kimi
istifado olunmasi tosiscinin verdiyi oan ugurlu qorarlardan biridir. Mohz
bunun sayssindo Xozorin  muoallim vo tolobalori xaricds ¢ixan elmi
nosrlor-don istifado etmoyoa vo Qarbin ali tohsil muassisaloriylo mubadils
program-lannda istirak etmoays gadir olublar. Bunlara slavs olarag, ingilisca
tohsil almaq talobalorin golocokds xarici sirkatlords vo digar qurumlarda
yuksok golirli is yeri tapmaq sansini ¢oxaldir. Bu giin Xozor "ingilisdilli
tohsilds Azarbaycanin lideri" imicini qgazanmisdir.

Xozorin toskilatlanma hekayasinin baslangici  rektorun rahborlik
gabi-liyyatidir, clinki 06zal universito qurmaq ideyasmi ilk olaraq
monimsayan odur. Xazar ravayatine mohz o can verib, o da canli saxlamaga
cahsir. Azorbaycanda 0zal universits ideyasimn pioneri olan rektor, nohayat
ki, 6zlylo eyni fikirlori paylasan insanlarla bir araya golib bu universitoni
qurmusdur. Yoldaslan onun zokasmi, xarakterini, diirtistlitylinii vo universi-to
movzusundaki diinya goriisiinii onun ugurunun asas amillori hesab edir-
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lor. Bir muoallimin dediyi kimi:"... Rektor universitads har seyo cavabdehdir.
Hor seyi 0zii edir. Etmolidir do. Bu yeni fikir oldugu {iglin bizim bu
movzu-da saristomiz yoxdur". Rektor 0zl iss Xozarin quruculug tarixini va
qarsi-lasdigi biitiin manealori "Xozarin Soraginda" adh moagalasinds otrafli
izah edir. Vo aydin olur ki, Xozorin qurulmast hokumat torafindon ¢ox gucli
migavimatlo rastlagib. Universitonin strukturu, programlan, adi vo dovlot
universitaloriylo bir arada neco movcud olacagr rektorla hokumot momurlan
arasinda uzun sitiron mabahisalorin movzusu olub.

Xozor ravayatinin bir aspekti do burada, dovlst universitalorindon
forqli olaraq, riigvotin olmamasidir. "Riigvat qarsihginda qiymot" sisteminin
he¢ bir Unsirine Xoazords tohammiil edilmir. Rektor buna yol vermamak
ucun talabalarin va inzibatgilann riigvat aldigini bildirdiyi bir nego miallimi
isdon qovmusdur. Onun bu movzudaki koskin mdvgeyi tolabalorin vo
abituriyentlorin g6zlindo Xazoarin hérmatini daha da yuksaltmisdir.

Universitonin ilk illarinda giic va avtoritet markazi rektor idi. 0 zaman
bir professor mono demisdi: "Biitiin masalalords 0 6zl qgorar verir. Balko do
kegid dovrii oldugu igiin elo belo yaxsidir. Ancaq biz 6z sistemimizi
yaratmaqdayiq". Indi Xozor bir noforin idaro etdiyi qurum olmayib,
sistematik vo prosedural gaydada tonzimlonon bir miassisadir. Bu mdvzuda
rektorla sohbot etdiyim zaman, o, mono bildirdi ki, universitads bir ¢ox
mosalalori idara edocok goyyumlar (hamilor) surasinin yaradilmasi onun da
arzusudur. Ancaq bu anlayis Azarbaycanda bir ¢oxlanna yad oldugu tigiin,
holo tezdir... Umumiyyatlo, rektorun qorarvermads Sorbast olmasina
baxmayaragq, 0, bundan sui-istifado etmir vo onun idaroetmo Gsulu
despotizmdon ¢ox uzaqdir. Oz rohbarlik iisulu haqqinda rektor belo deyir:
"Umumiyyatlo mon utancaq adamam. Insanlara amirans davranmag:
xoslamiram. Miiallimlori toplayib, mosalalora icmanm ndoqteyi-nazarindon
yanasma metodundan istifads etmoys ¢aligiram..."

Xazarin bir tohsil ocagi kimi inkisafinda vo toskilati modaniyyatinin
formalagmasinda, onun xarici tohsil ocaglanyla slagslori do ¢gox mihim rol
oynamisdir. Belo ki,bu alagolor sayasindo Xozor Qarbin elm ocaqlannin ali
tohsil sahasindoki ugurlanyla tanis olmaq vo eyni ugurlann Azsrbaycanda
oldo olunmasi metodlanni isloyib hazirlamaq imkani tapir. Universitonin
muoallim-talaba heyati bir ¢ox tohsil togaudu ve mibadilo programlannda
istirak etmisdir. Tokco ABS-dan Corciya Dovlat,Corc Mason, Plrdyu ve
Kaliforniya (Los Anceles) universitalori ilo six elagoalori olan Xozarin,
homginin, Kanada, Fransa, Avstraliya, Boyuk Britaniya, Hollandiya vo digor
Olkalarin  elm-tohsil ocaglan ilo olagolori vardir. Los-Ancelesdoaki
Kali-forniya Universitasi ilo alti illik amokdasliq vo mubadilo proqraminda
isti-rak edon Xozor Universitosi, bu programdan 0zund yenilikgi 6zol
universita kimi tokmillogdirmokds ¢ox faydalanmisdir.
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Beloliklo, Xazar forgli tnsirlori birlosdiran unikal bir toskilati
moada-niyyat yaratmisdir. Bu, yerli adat vo anoanalarin Qarbdan golon
yeniliklor va ideyalarla birlosarak, vohdat toskil etdiyi ¢cox maraqli bir
fenomendir. Universitoni ¢ox qeyri-stabil vo ¢axnagmali bir dovrds
yaradan rektorun uzaqgoran toskilati siyasati Xozorin varligini davam
etdirmasinin tominati-dir. Ciinki 6z ideyalan va idareetms Usulu ils o,
bu ali tohsil miusassisasini mikommaoalliyin an yiiksok standartlanna
catmaga ilhamlandmr. Xazor modaniyyati bu standartlara ¢atmagin an
ugurlu yoludur.



