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 Teacher’s attitudes and strategies can be influenced by workplace 

professional learning, which in turn affects student engagement and learning. 

Although educators are accountable for their professional development, the 

school must be learning-centered and able to provide resources for all 

members of the institution to improve their teaching and learning skills for 

the overall development of the school. The project's goal was to perform a 

pilot intervention study on the impact of school director-led workplace 

professional development for in-service teachers to provide evidence and 

recommendations on the impact of school director-led workplace 

professional development training for teachers. The intervention study on 

school director-led workplace professional development training for teachers 

on formative assessment indicates that there were significant changes in 

teachers’ understanding and use of formative assessment. The result found 

that there is statistical difference between the teacher’s pre- and post-

intervention survey response on formative assessment workplace 

professional development training. The evidence stands as a 

recommendation for school directors, teachers, the ministry of education and 

other stakeholders for quality teaching and whole school development. 
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1. INTRODUCTION  

School principals could performance a key role in improving assessment, teaching, student 

academic accomplishment and teacher’s quality. Numeral studies recommend that school principals can be a 

vital source for the success of their schools. School principals exercise considerable influence on teacher 

professional development. According to Louis and Wahlstrom [1], school heads have a crucial role in 

creating change-oriented learning environments. Shared or distributed leadership, as well as instructional 

leadership, are required to change a school's atmosphere identify three areas where school principals have the 

opportunity to have a substantial impact on teacher learning. A school environment that pushes teachers to 

improve their teaching must have three characteristics: First, teachers and administrators must participate in 

broader professional development, second, teachers must be members of a professional community, and 

third, transformation that implies collaboration between teachers, principals, and parents. This statement, in 

other words, means that having a qualified school principal at school is the initial stage of school success 

https://creativecommons.org/licenses/by-sa/4.0/
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because the principal would be capable of showcasing the three above mentioned characteristics of a 

qualified and quality school leader.  

Louws et al. [2] findings’ also showed that effective principals can sustain elevated levels of 

capacity by establishing trust, creating structures that promote teacher learning, and either connecting their 

faculties to external expertise or helping teachers generate reforms internally. They further suggested that 

during transitions in school leadership, incoming principals must be cognizant of shared norms and values 

among their faculties before initiating new practices in curriculum, instruction, or school organization. The 

school principal can build, change, and transform the school to benefit teachers, students, and whole school 

development by organizing an in-house professional. However, the qualification of the principal and level of 

his or her leadership skills will play a key role in doing this. Besides, DeMatthews [3] stated that principals 

must create an environment that supports collaboration among teachers provides time for teachers' 

professional development; and recognizes, rewards, and celebrates the concept of the teacher as leader. This 

is also supported by Fullan [4] who stated that principals are being designed as transformative leaders who 

"push the boundaries" and "narrow the performance gaps" by motivating teachers to achieving objectives 

they have never attained before.  Within a school, the principal should be the chief "educator." Whilst, 

teachers’ collaboration with the director is a vital key to students’ academic improvement because teachers 

would be able to share ideas and develop a shared vision for school progress [5]. Teachers need continuing 

professional development to prepare their students to be a responsible and successful member of society. 

Several studies have pointed out that teachers’ quality and efficacy are strongly associated with 

teacher performance and students’ academic attainment. The teacher’s continuous professional development 

was associated with the teacher’s quality and with a belief that their students can succeed academically. 

However, inadequate professional support in-house professional development programs that should be 

organized by school directors could lead to teachers’ continuous lack of confidence in their abilities as 

teachers. They may continue to doubt their efficacy; they may not believe that their students can learn, and 

they may begin to channel these frustrations onto students by blaming them for the weaknesses of the system. 

According to Forte and Flores [6], teachers tend to stress the importance of interpersonal relationships at 

school, but they also identified formal meetings when they described the contexts and opportunities to work 

collaboratively in the workplace, namely department meetings and projects driven by central government or 

school administration initiatives. This study supported the importance of professional development at the 

workplace in which could be championed by the school directors and supported by the education ministry for 

effective delivery of the program across the schools nationwide. The main problem that always occurs is the 

active role of school directors in organizing workplace continuous professional development programs for 

teachers.  

Another study by Kooy and Mary [7] stated that teachers should indeed receive professional 

development training in order for the school to improve. However, school directors should be able to offer 

opportunities for a professional learning community to support professional development at the school. This 

implies that if school administrators are successful in strengthening workplace professional conditions that 

provide learning opportunities and space, learning experiences will become the starting point for professional 

development. 

The purpose of the study was to conduct a pilot intervention study on the impact of school director 

workplace professional development for in-service teachers during an internship research project. The 

intervention was used to understand the role of the school director. It was used as a transformational and 

progressive leader using their position for the whole school improvement; most especially by focusing on 

accelerating the learning process towards students’ academic improvement. The objective of the study was to 

conduct a pre-and post-intervention survey on teachers’ knowledge level of formative assessment and 

conduct a descriptive analysis of the impact of the formative assessment intervention teacher’s workplace 

professional development training. 

To identify the impact of the formative assessment intervention teacher’s workplace professional 

development training, the following research questions were formulated to guide the study: what is the 

statistical difference between the teacher’s pre- and post-intervention survey response on formative 

assessment workplace professional development training? The Ho of this study: there is no statistical 

difference between the teacher’s pre- and post-intervention survey response on formative assessment 

workplace professional development training. 

 

 

2. LITERATURE REVIEW  

Workplace professional learning does have the ability to impact teachers’ attitudes and strategies. 

Evans and Thornton [8] stated that a thorough understanding of change theory can benefit school 

administrators in coordinating major workplace changes. Similar to the study of Frost [9], lifelong learning 
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growth as a technique for transforming schools by unlocking teachers' immense undiscovered capability. It is 

logical to assume that one of the most significant steps in enhancing student accomplishment is to improve 

educators' knowledge, abilities, and attitudes. This literature review examines the impact of school director 

led workplace professional development training for in-service teachers. In addition, to look at the role of 

school director, aspect of leadership and the impact of workplace professional development allocation of 

funds by the educational stakeholders 

 

2.1.  Theoretical perspective 

The literature review was focused on the theoretical aspects of Wenger’s social learning theory [10]. 

Various learning theories place different emphasis on several types of learning. The learning organization, for 

instance, focuses on enhancing the capacity of all employees by self-development and personnel 

development; it also considers the idea of "learning on the job" in and through the workplace for the 

organization to improve its capacity for self-renewal and adaptation. The components adopted from 

Wenger‘s social learning theory as seen in Figure 1 which includes: i) Meaning: a way of talking about our 

(changing) ability - individually and collectively - to experience our life and the world as meaningful; ii) 

Practice: a way of talking about the shared historical and social resources, frameworks, and perspectives that 

can sustain mutual engagement in action; iii) Community: a way of talking about the social configurations in 

which our enterprises are defined as worth pursuing and our participation is recognizable as competence; and 

iv) Identity: a way of talking about how learning changes who we are and creates personal histories of 

becoming in the context of our communities. 

 

 

 
 

Figure 1. Theoretical perspective Wenger’s social learning theory [10]  

 

 

2.2.  Conceptual framework school director workplace professional development training  

The conceptual framework for this study adopted the theory of Wenger’s social learning theory. It 

will be used to guide the study as seen in the theoretical perspective of Wenger’s social learning theory. 

Figure 2 shows the conceptual framework on how the school principal organized professional development 

training program and how it is intended to have an impact on the teacher’s quality, student’s academic 

improvement and whole school development.  
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Figure 2. Conceptual framework school director workplace professional development training 

 

 

Professional development training for in-service teachers is always needed since it will help 

educators grow professionally. Teachers should not be left in teaching service without professional training 

such as in-service training organized by school principal this will update the teachers in the contents of the 

related subjects as well as in the area of teaching skills and student’s academic performance. According to 

Brown [11], improving school, leadership is the key linking bridge between the teachers, classroom, the 

individual school, and the education system as a whole, effective school leadership is essential to improve the 

competence and equity of schooling. The school director could contribute to improving student learning by 

shaping the conditions and climate in which teaching, and learning occur and one of the ways to do this is 

organizing in-house professional development training in the school for the teachers which can be effective 

beyond the school borders. As stated in the operation and development (OECD) report, one of the redefine 

school leader responsibilities for improved student learning is by supporting, evaluating, and developing 

teacher quality by adapting the teaching program to local needs, promoting teamwork among teachers, and 

engaging in teacher monitoring, evaluation, and professional development.  

 

2.3.  Impact of professional development for teachers  

Teachers' attitudes and strategies can be influenced through professional learning, which in turn 

affects student involvement and learning. Teachers and administrators today face a variety of issues daily, 

ranging from leadership styles to student learning motivation, professional development opportunities for 

teachers, and overall school development. Professional development is supposed to lead to increasing levels 

of quality teaching and classroom management as stated by Durksen, et al. [12], Kearney and Perkins [13], 

Hilton, et al. [14]. The school administrators' engagement in the professional development program with their 

educators contributed to their professional development. As suggested by Mulford [15], include subjects such 

as how to define, focus, establish strategies for and evaluate all mentoring and coaching in all professional 

development programs for school administrators. The following remark was derived from Mulford; the 

position of the school director should include more than just managing school maintenance “Moving beyond 

maintenance/management to relationships and school improvement/ learning outcomes.” 

Teachers appreciate a social climate, managerial support, time, and space to engage and learn from 

one another, and access to resources as vital for quality of work-life and student progress, according to the 

study of Baleghizadeh [16]. We understand the necessity of people continually interacting and encouraging 

one another, as well as the construction of enabling conducive learning environments and support structures 

for teachers to work together within and across schools as they engage in networked community learning as 

stated by Karlberg and Bezzina [17]. DuFou [18] stated how important the workplace professional 

development is essential for the development of the whole school development, stated that the dilemma for 
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schools is to increase a group of teachers' capacity to meet objectives for the whole of their students while 

also increasing the school's ability to advance the school toward its vision. Administrators should urge that 

site-based professional development be regarded as a targeted, coordinated effort to improve school 

personnel's collective capacity to address challenges and maintain continuous improvement. 

 

2.4.  Increasing support personnel 

Increasing support personnel by funding the school director-led workplace professional 

development training for teachers in all the schools. A study conducted in Australia showed that school 

directors’ participation in teacher professional development programs has a positive influence on the capacity 

for teachers to enact and reflect on new knowledge and practices. They also revealed a positive influence on 

the professional growth of the leaders themselves as stated in Hilton, Dole, and Goos [14]. As shown in the 

conceptual framework in Figure 1, it would be more effective if school principals could utilize their 

leadership skills to promote teaching and learning in their various schools.  

As stated in the study by Kochan and Bredeson [19], school principals of the 21st century must help 

create suitable school and classroom environments, develop supportive school cultures, ensure the productive 

use of human and other resources, and become involved in new forms of policy development and 

implementation. They further stated that the school director’s job responsibilities have been further 

complicated by expanded demands from external constituencies, rapid growth in research on teaching and 

learning, changing demographics of our population, and increasing access to information resulting from an 

explosion of modern technologies. I believe the school principal also needed support from the ministry and 

other educational stakeholders to organize effective teachers’ professional development at the workplace. 

Policymakers and school principals could evaluate and redesign the use of time and school schedules to 

increase opportunities for professional learning and collaboration, including participation in professional 

learning communities, peer coaching and observations across classrooms, and collaborative planning 

according to Darling-Hammond, Hyer and Gardner [20]. 

 

2.5.  School director and teacher’s professional development training 

Allocation of funding for schools to send directors and teachers for external professional 

development training. This option could be more demanding and costly for the school and ministry to fund. 

Although some of the literature has proven it to be effective for school development, on the other hand, few 

studies have also proven it to be less effective stating that sometimes it does not meet the need of the 

teachers. Morris [21] suggested that when school directors and teachers attended external professional 

development training and then shared the knowledge contained in the school during internal training, the 

impact of professional development is doubled. The effectiveness could be minimal based on the teacher’s 

interest in the training topic, time, distance, and environment. The program content and dose of the 

intervention could also affect the impact of the training. DeMonte [22] explained that successful methods and 

techniques originate in many places around the country, as is typically the case in education, but these bright 

spots are too often hidden from the bulk of educational organizations. Given the need to improve the quality 

of instruction and the lack of clarity and shared information about what approaches, and practices promote 

teaching, now is an excellent opportunity to review what is known, what initiatives are now ongoing, and 

what will be required as school systems progress.  

 

2.6.  The role of school director 

The OECD [23] reported on school leadership matter stated that in many countries that have wide 

responsibilities and have become more accountable for school improvement, they have not received enough 

support. Often, school board members are volunteers, elected or nominated. Evidence points to problems 

such as tensions between boards and directors because of lack of demarcation between their roles, shortages 

of potential members to serve on boards, an elevated level of absenteeism of members and the lack of 

knowledge or skills. This is an indication from the OECD that schools’ directors are not getting the support 

they needed to work effectively otherwise if there are enough support and funding, they would have been 

more productive leading the school for a positive outcome. one of the major frameworks proposed by OECD 

was to develop support structures to ensure active participation in school boards, with opportunities for skills 

development on topics related to school governance, including school evaluation and school improvement.   

The OECD TALIS 2018 policy pointers [24] developed mentoring programs for school leaders 

apart from the pre-service preparation, education systems could also provide school leaders with other 

relevant opportunities for in‑service training upon appointment. A viable way to achieve this would be to 

create professional networks of directors and support with funding to implement the program in their various 

schools. To further support this option, teaching and learning international survey (TALIS) data and research 

findings concur to suggest that school-based and collaborative professional development could have the 

potential for more impactful effects on teaching practices and student achievement. The Figure 3 was taken 
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from OECD, TALIS 2018 Database. Values are grouped by teaching strategy and ranked in descending order 

of the use of teaching practices within the respective teaching strategy. The figure illustrates teachers needs 

and weaknesses. The school directors could adopt the template and use it to create a need assessment for 

workplace professional development in their various schools. 

 

 

 
 

Figure 3. Percentage of lower secondary teachers who “frequently” or “always” use the following practices in 

their class1 (OECD average-31) (source: OECD TALIS (2018) policy pointer 20: as a proof for 

understanding teacher’s need for workplace professional development) 

 

 

Figure 4 adapted from OECD TALIS 2018 school leaders’ views on school resources issues that 

hinder quality instruction shows the shortage of school resources as indicated by the school directors which 

indicated that, there are shortage of support for personnel. This indicated that lack of support such as funding 

could be an obstacle for school directors to play their roles such as providing training for teachers on certain 

areas of teaching practices for an effective classroom. As stated in the report that across OECD countries and 

economies participating in TALIS, the resource-shortage issues reported by lower secondary school directors 

are a shortage of support personnel (33%) which is linked to this current paper. This figure indicates that 

school directors at the primary level tend to report the same resource issue about the shortage of support 

personnel in most of the 13 countries and economies.  
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Figure 4. Percentage of lower secondary principals reporting that the following shortages of resources hinder 

the school’s capacity to provide quality instruction “quite a bit” or “a lot” (OECD average-30) (source: 

OECD TALIS (2018 School leaders’ views on school resources issues that hinder quality instruction) 

evidence to support the recommended option for school Director’s summary) 

 

 

One of the themes identified for success as a principal role in providing workplace professional 

development training for the teachers. Clement [25] study describe the policies behind the influence on how 

school directors can improve the teachers and the school through social relation which is the main goal of this 

current study; the impact of workplace professional development. The main factors affecting teachers’ 

satisfaction with the instructional programs are related to their desire to maintain instructional processes 

“close to home”, and to shape these processes following their needs and expectations [26]. This implies the 

effectiveness of external professional development programs for school directors and teachers [27]. Here are 

four categories of leadership practice based on the role of an effective school director as the findings of this 

current study literature review: i) Building vision and setting directions; ii) Understanding and developing 

people; iii) Redesigning the organization; iv) Managing the teaching and learning program. 

These two studies demonstrated the need for school directors to know their strengths and 

weaknesses and understand how they are perceived by the teachers at their school. In addition, it 

recommended that improving school director-led workplace professional development training for teachers; 

the stakeholders should look at increasing support personnel by funding school director-led workplace 

professional development training and also allocate funds for schools to send directors and head-teacher for 

external professional development training to be able to set up a learning community for teachers and staff in 

their various school.  

 

 

3. RESEARCH METHOD 

To further provide evidence to support this study, we adopted a mixed-method research intervention 

design using pre- and post-survey data collection, intervention training on formative assessment school 

director-led workplace professional development and a by-up teacher’s reflection. The data was collected for 

master internship research.  

 

3.1.  Research procedure  

Figure 5 shows the procedure and process of data collection and process of the study. The first stage 

was to conduct a need assessment, which involved visiting classes to determine whether teachers lacked 

classroom management and teaching strategy competencies. After that, a pre-intervention survey based on 

the suggested intervention is conducted. Participants were also given a post-intervention survey after the 

intervention. The data collected were analyzed, and a follow-up questionnaire was provided to the teachers to 

see if there was post - intervention retention. 



                ISSN: 2089-9823 

J Edu & Learn, Vol. 16, No. 1, February 2022: 1-15 

8 

 
 

Figure 5. Research procedure 

 

 

3.2.  Sample 

The participants for the pilot study were nine primary school teachers from one private school in 

Baku, Azerbaijan. The participants consisted of two English language teachers, one English Literature 

teacher, one Science teacher, and five Homeroom teachers.  

 

3.3.  Data collection  

An observation for need assessment was conducted by the school director to understand the teachers' 

area of weaknesses using an observation checklist. The sample of the checklist can be seen in Table 1. By 

pre-intervention survey data collection, data was collected using the observation method to conduct 

classroom observations and to look for some of the key characteristics of formative assessment such as 

feedback, follow-up question, students grouping task, and Socrates questioning. The second phase of the data 

collection was a pre-intervention survey, the teachers were given the survey at the beginning of the first 

training. The third phase is the intervention training which takes place for three weeks and two training 

sessions and after three weeks, the fourth phase was a post-intervention survey, the teachers were asked to 

answer the same survey at the end of the second training session. The final data collection was a self-

reflection follow up questionnaire given to two random selected teachers for their reflection, retention, and 

evaluation of the training sessions.  

Teachers are expected to use a range of ways to help students understand the learning goals and 

success criteria, including discussion, co-creation, and the use of models. A checklist was formulated for the 

one-week observation session. A sample of the observation checklist adopted from the Nebraska Department 

of Education and modified to carried out the need assessment task by the school director. 

  

 

Table 1. A sample of observation checklist form 
Observation Yes No 

Assessment (Classroom assessment)   

Teachers provide real-time feedback on student work to all students.   

The teacher used follow-up questions   
Students group task    

Students asked questions   

Teacher asked questions   
Lesson goal provided   

Instructional strategies (technology)   

Instructional strategies (engagement)   
All students were engaged in the lesson   

Teacher Socrates questioning   

Comment:   
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4. RESULTS 

The outcome of the observation shows that all the teachers have scored low in all of the formative 

assessments criteria on the item list, and this indicated that they needed to improve their knowledge of 

formative assessment. The outcome of the observation was used as a need assessment, the need assessment 

helped the school director to identify the weak point of the teachers and schedule a training program based on 

the outcome of the observation findings.  

 

4.1.  Pre and post survey data analysis  

To answer the first research question number, what is the statistical difference between the teacher’s 

pre- and post-intervention survey response on formative assessment workplace professional development 

training? After the two training sessions and follow-up meetings, the pre- and post-intervention survey data 

were computed on Microsoft Excel for analysis to check the central tendency of the data. The sum percentage 

of teachers’ responses for pre-intervention shows Strongly Disagree at (19.13%), Disagree at (10.38%) Agree 

at (14.21%) while Strongly Agree was at (6.01%). After the two training sessions, the post-intervention data 

were analyzed and the responses indicated that Strongly Disagree dropped to (6.56%), and the same trend in 

Disagree which also dropped at (6.56%) Agree at increased to (22.40%) while Strongly Agree also rise to 

(14.75%). The summary statistics can be seen in Table 2 and Table 3. While in Figure 6, the descriptive 

analysis of pre- and post-formative assessment intervention survey which illustrates the descriptive analysis 

of the data. 

 

 

Table 2. Descriptive analysis pre-intervention survey 
Variables survey items Participant’s frequency Strongly disagree Disagree Agree Strongly agree 

1. I understand what 

formative assessment is and 
how to use it 

9 3 4 1 1 

2. My class sizes allow me 

to individualize instruction 
for all students 

9 4 2 2 1 

3. My class periods provide 

enough time to use 

formative assessment 

9 4 1 2 2 

4. I review all student work 

during the lesson. 

9 3 2 2 2 

5. I ask questions within the 

lesson to assess the whole 

group progress. 

9 1 2 6 1 

6. I use follow-up questions 

when engaging students in 

discourse 

9 4 1 4 
 

7. I review some student 

work during the lesson 

9 3 2 2 2 

8. I provide real-time 
feedback on student work to 

all students. 

9 2 1 4 2 

9. I use student self-

assessment. 

9 5 3 1 
 

10. I use student peer-
assessment 

9 6 1 2 
 

Valid percentage  19.13% 10.38% 14.21% 6.01% 

Mean  3.199205166 1.736711376 2.376552409 1.382513661 
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Table 3. Descriptive analysis post-intervention survey 
Variables survey items Participant’s frequency Strongly disagree Disagree Agree Strongly agree 

1. I understand what 
formative assessment is and 

how to use it 

9 
 

1 5 3 

2. My class sizes allow me 
to individualize instruction 

for all students 

9 4 2 2 1 

3. My class periods provide 
enough time to use 

formative assessment 

9 1 2 4 2 

4. I review all student work 
during the lesson. 

9 1 1 4 3 

5. I ask questions within the 

lesson to assess the whole 
group progress. 

9 
 

1 4 4 

6.I use follow-up questions 

when engaging students in 
discourse 

9 2 
 

4 5 

7. I review some student 

work during the lesson 

9 1 1 4 3 

8. I provide real-time 

feedback on student work to 

all students. 

9 
  

6 3 

9. I use student self-

assessment. 

9 2 3 3 1 

10. I use student peer-
assessment 

9 1 1 5 2 

Valid percentage  6.56% 6.56% 22.40% 14.75% 

Mean  1.508196721 1.340619308 3.747640338 2.467958271 

 

 

 
 

Figure 6. Descriptive analysis of pre- and post-formative assessment intervention survey 

 

 

4.2.  Hypothesis  

The H0 of this study: there is no statistical difference between the teacher’s pre- and post-

intervention survey response on formative assessment workplace professional development training. To 

ascertain whether the means of pre- and post-intervention survey responses are equal then decide to accept or 

reject the null hypothesis. There is a difference between the pre- and post-intervention survey response a t-

Test: two-sample assuming equal variances was conducted to calculate the mean percentage of the pre- and 

post-intervention survey results. The result of the data analysis participants (n=9), pre-intervention Agree 

(M=2.6), and post-intervention Agree (M=4.1), df (18) the test statistic is t stat-2.46598481) the P-value at 

0.02 as seen in Table 4. The result of the data analysis participants (n=9), pre-intervention Strongly Agree 

(M=1.6), and post-intervention Agree (M=2.7), df (15) the test statistic is t stat -2.23035734) the P-value at 

0.04 as seen in Table 5. Based on the outcome of the analysis, there is enough evidence to reject H₀ at the 

significance level of 0.05, because of the p-value of 0.02. As seen in Figure 7 and Figure 8, the graph shows 

the mean difference for pre- and post-intervention survey responses. We can conclude that there is a 

statistical difference between the teacher’s pre- and post-intervention survey response on formative 

assessment workplace professional development training. 
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Table 4. The resut of t-test (pre and post intervention agree) 
  Pre-intervention agree Post-intervention agree 
Mean 2.6 4.1 
Variance 2.488888889 1.211111111 
Observations 10 10 

Pooled variance 1.85  

Hypothesized mean difference 0  

df 18  

t Stat -2.46598481  

P(T<=t) one-tail 0.01196946  

t Critical one-tail 1.734063607  

P(T<=t) two-tail 0.02393892  

t Critical two-tail 2.10092204  

 

 

Table 5. The resut of t-test (pre and post intervention strongly agree) 
  Pre-intervention strongly agree Post-intervention strongly agree 

Mean 1.571428571 2.7 

Variance 0.285714286 1.566666667 
Observations 7 10 

Pooled variance 1.054285714  
Hypothesized mean difference 0  

df 15  

t Stat -2.23035734  
P(T<=t) one-tail 0.020709939  

t Critical one-tail 1.753050356  

P(T<=t) two-tail 0.041419878  
t Critical two-tail 2.131449546  

 

 

 
 

Figure 7. Pre and post intervention strongly agree 

response 

 
 

Figure 8. Pre and post intervention agree response 

 

 

4.3.  Follow-up teachers’ reflection response  

The third phase of data was used to check the teacher’s retention after the three weeks, two-session 

workplace professional development training for the teachers. The teacher’s reflection method was adopted 

to evaluate the effectiveness of the workplace professional development program on formative assessment, 

the two teachers were randomly selected to write their reflection about the intervention training and 

formative assessment by writing a self-reflection about the training. The in questions were asked: i) What is 

your general opinion on the use of a formative assessment with the students?; ii) After the formative 

assessment training have you been using formative assessment with the students in the class /online?; iii) Do 

you think the training is effective and helpful for your professional development?; iv) If you are to conduct 

the training what would you like to add and what would you like to remove from the training activities?  

 

4.4.  Teachers’ feedback response summary  

We were able to clearly identify that the workplace professional development training was valuable 

and relevant after summarizing the comments of both teacher’s responses in Table 6. The teachers agreed 

that formative assessment is an important component of good teaching because it allows teachers to identify 

topics that students are having difficulty grasping or learning requirements that they have not yet met. 

Teachers sometimes complain about not having enough time to assess students as they progress. Students are 
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unlikely to retain much of what is "covered" if they do not have time to reflect on and connect constructively 

with new information. According to the study's findings of Menéndez [28] which also supported the feedback 

response of the teachers stated that formative evaluation increases students' school performance and can be 

used to stimulate collaboration amongst pupils,. 

 

 

Table 6. Teachers’ feedback response 

 

 

5. DISCUSSION  

The valuable outcomes of formative assessment have been mentioned in many research articles by 

several researchers. The data interpretation and outcome of this intervention project are an additional or a 

contribution to the existing pieces of evidence in the area of formative assessment and workplace 

professional development training. The result and findings can be used in three ways. Firstly, as evidence that 

organizing workplace formative assessment by the school principal would not only save cost but have a huge 

benefit for the teacher’s continuous development and quality delivery. Secondly, it could also be seen as an 

avenue for team building and collaboration between the teachers and lastly, it can build a good relationship 

between the teachers and the school director. I would like to suggest for school leaders and stakeholders 

adopt workplace training on formative assessment and other areas of teachers’ technical skills that are needed 

to improve teaching and learning as an avenue for low-cost teacher’s professional development training 

programs.  

The stakeholders are continuously seeking evidence on the effectiveness of professional 

development training on students’ progress. I have strong believed that adopting workplace led professional 

development training by the school directors would increase the percentage of student’s academic progress 

by 30%-40% per academic calendar as displayed in Figure 1 conceptual framework on how the school 

director-led workplace professional development training for teachers was intended to affect student's 

achievement. School administrators must be knowledgeable and steadfast to assist their schools to navigate 

the demands of an increasingly changing economy, instructional methods, teaching, and learning objectives 

maintain performance benchmarks and other administrative instructions from a range of policies and 

challenging conditions for teachers. We need to support teachers who are in daily contact with pupils to 

achieve what is best for student success, teacher welfare and career development. Professional development 

is supposed to lead to increasing levels of quality teaching and classroom management. According to 

Durksen [12] and Kearney [13], it is vital to see teachers' jobs in the light of the whole school and to 

objectively analyze the working environments that allow teachers to teach productively; this statement 

supported the findings of the pilot intervention, the more the working environment is conducive and 

supportive to teachers development the more teachers becomes productive in their daily activity. Thus, the 

intervention was a pilot study of three weeks two training session intervention it still produced a positive and 

promising result according to one of the teacher’s reflection responses as shown on Table 6 teachers’ 

feedback response. 

 

“This training session helped me with digging out my mistakes on providing feedback to 

students so they can improve their performance.” 

Teacher 1 Teacher 2 

“First of all, I would like to say that this training session 

helped me with digging out my mistakes on providing 
feedback to students so they can improve their performance. 

Nowadays, I have used formative assessment on the 

teaching process. I take notes as much as I can to be more 
specific on giving marks to students every day. In addition 

to this, as I take notes about students every day, I can easily 

Figure out problems in students’ learning process such as if 

they skip classes or if they do not submit homework etc. In 

my opinion, the best part of the formative assessment is that 

students can see their weak points and set themselves future 
goals. What else? I think that each teacher has to use 

formative assessment while teaching students as collecting 

the data of students can be useful for them in understanding 
students’ weak and strong sides kind regard.” 

“1) I think formative assessment is an integral part of effective teaching 

because it helps teachers identify concepts that students are struggling 
to understand or learning standards, they have not yet achieved so that 

adjustment can be made to lessons, instructional techniques, and 

academic support. 2) Yes, the training helped me so much understand 
what the formative assessment is, and I have been using it with my 

students. 3) Of course, it is. In my opinion, such kind of training is so 

useful for personal development. I learned quite enough information. 4) 

I would like to give more detailed information and examples about 

formative assessment, because sometimes teachers can confuse it with 

summative assessment. Besides, I also would like to show teachers an 
example of a lesson in which they could allocate their time properly so 

that they could use formative assessment because teachers often 

complain that they don't have time to assess students along the way. 
They fear sacrificing coverage and insist they must move on quickly. 

Yet in the rush to cover more, students are learning less. Without time 

to reflect on and interact meaningfully with new information, students 
are unlikely to retain much of what is "covered" in their classrooms 

regards.” 
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The training session helps the teacher to dogged out his or her mistakes for not providing feedback 

to students, I strongly believe that many in-service teachers are in the same shoes as this teacher looking for 

the opportunity to dogged out their mistakes that are affecting their daily quality teaching delivery in our 

school. 

The pre- and post-intervention survey result is enough evidence to support the policy of workplace 

professional development training for teachers; Strongly Disagree at (19.13%), Disagree at (10.38%) Agree 

at (14.21%) while Strongly Agree was at (6.01%). Strongly Disagree dropped to (6.56%), and the same trend 

in Disagree which also dropped at (6.56%) Agree at (22.40%) while Strongly Agree was at (14.75%) this can 

be explained that within two training sessions in three weeks the teachers were able to identify their mistakes 

and also made the correction during their in-class and online teaching. The findings of this study is also 

supported by the study of Admiraal [29] which stated that the more profoundly an intervention is integrated 

in a school's system and structure, the more long-term influence it has on transitioning schools toward a 

culture of professional development and collaboration. Young [30] also stated that to achieve the goal, 

execute the objective, and promote the school's values and principles, use methods of continuous 

professional learning. How teachers learn a study conducted by Jones and Dexter [31] highlighted the remark 

of one of the teachers who noted that she would rather have a fellow teacher train her than have an expert 

coming in and teach her everything she needs to know in three hours.  

On the other hand, Lewallen et al. [32] also suggested that we could improve student outcomes by 

concentrating on children and young people as students, tackling important educational and health outcomes, 

building joint actions and projects to support students, and heavily involving community resources. Patton, 

Parker, and Tannehill [33] professional development serves as a venue for change and affirmation of present 

practice, and it is both an obligation and an opportunity. Hoppey and McLeskey [34] supported our 

recommendation based on the role of the school directors that  the school director's role is to encourage and 

care for their staff, to protect them from the rigors of high-stakes responsibilities, and to provide high-quality 

professional development program both formal or informal within the school community. 

 

 

6. CONCLUSION 

This research reveald that there is statistical difference between the teacher’s pre- and post-

intervention survey response on formative assessment workplace professional development training. The 

findings of this pilot study suggested that school directors’ workplace professional development training for 

teachers ‘improvement could be a learning paradigm in the primary and secondary schools to enhance the 

teachers' competency and students’ academic progress. It can redefine the set of professional responsibilities 

of the school director to set a stage for workplace teachers’ professional development training. On the one 

hand, this workplace professional development training approach could benefit from creating an avenue for 

the school director's relationship with teachers, increasing teacher retention, collaboration among teachers for 

teaching quality, student learning, and academic progress, and also leading to discussions and experiences 

that could change the leader's behavior patterns and teacher perceptions of the leadership style.  

This study recommends supporting school director-led workplace professional development training 

for teachers in all the schools to increase support personnel for continuous professional development at 

school. The school directors should be more involved in the process of continuous professional development 

programs internal or external for teachers toward providing quality teaching that accelerates student’s 

learning and fair assessment in the school. Also, other researchers to carry out proper intervention study on 

this topic which could lead to another research gap such as looking at the role and perception of the school’s 

director on workplace professional development. Besides, that could also be linked to school directors’ 

leadership and power as an advocate of change for whole school development.  

 

 

ACKNOWLEDGEMENT  

The authors would like to express my gratitude to my supervisor, Dr Ulviyya Mikayilova, Associate 

Professor of Education Management at ADA university, for her excellent guidance.We would want to thank 

the school director of BHS, Ms. Victoria Cooleeava, for her patience and for all the opportunity. We thank to 

Dr Samira Hajiyeva an assistant professor at ADA University, who generously offered her expertise by 

reviewing the papers and identifying some technical problems. Finally, we would want to express my 

gratitude to my PhD supervisor, Dr. Vafa Kazdal, vice rector academic affairs at ADA University. 

 

 

 

 

 



                ISSN: 2089-9823 

J Edu & Learn, Vol. 16, No. 1, February 2022: 1-15 

14 

REFERENCES 
[1] K. S. Louis and K. Wahlstrom, “Principals as cultural leaders,” Phi Delta Kappan, vol. 92, no. 5, pp. 52–56, 2011, doi: 

10.1177/003172171109200512. 

[2] M. L. Louws, J. A. Meirink, K. van Veen, and J. H. van Driel, “Exploring the relation between teachers’ perceptions of workplace 

conditions and their professional learning goals,” Professional Development in Education, vol. 43, no. 5, pp. 770–788, 2017, doi: 
10.1080/19415257.2016.1251486. 

[3] D. E. D.-I. J. of E. Leadership and U. 2014, “Principal and Teacher Collaboration: An Exploration of Distributed Leadership in 

Professional Learning Communities.,” International Journal of Educational Leadership and Management, vol. 2, no. 2, pp. 176–
206, 2014, doi: 10.4471/ijelm.2014.16. 

[4] M. Fullan, “The Principal: Three Keys to Maximizing Impact,” Journal of Catholic Education, vol. 18, no. 1, pp. 208–211, 2014, 

doi: 10.15365/joce.1801152014. 
[5] P. M. Reeves, W. H. Pun, and K. S. Chung, “Influence of teacher collaboration on job satisfaction and student achievement,” 

Teaching and Teacher Education, vol. 67, pp. 227–236, 2017, doi: 10.1016/j.tate.2017.06.016. 

[6] A. M. Forte and M. A. Flores, “Teacher collaboration and professional development in the workplace: a study of Portuguese 
teachers,” European Journal of Teacher Education, vol. 37, no. 1, pp. 91–105, 2014, doi: 10.1080/02619768.2013.763791. 

[7] M. Kooy and K. Van Veen, Teacher learning that matters: International perspectives. 2012. 

[8] L. Evans, B. Thornton, and J. Usinger, “Theoretical Frameworks to Guide School Improvement,” NASSP Bulletin, vol. 96, no. 2, 
pp. 154–171, Jun. 2012, doi: 10.1177/0192636512444714. 

[9] D. Frost, “From professional development to system change: Teacher leadership and innovation,” Professional Development in 

Education, vol. 38, no. 2, pp. 205–227, Apr. 2012, doi: 10.1080/19415257.2012.657861. 
[10] E. Wenger, “Introduction: A social theory of learning,” in Communities of Practice, 2013, pp. 3–17. 

[11] D. Brown, “Distributed school leadership: developing tomorrow’s leaders,” Professional Development in Education, vol. 35, no. 

3, pp. 499–500, 2009, doi: 10.1080/19415250902987239. 
[12] T. L. Durksen, R. M. Klassen, and L. M. Daniels, “Motivation and collaboration: The keys to a developmental framework for 

teachers’ professional learning,” Teaching and Teacher Education, vol. 67, pp. 53–66, 2017, doi: 10.1016/j.tate.2017.05.011. 

[13] S. P. Kearney and T. Perkins, “Improving Engagement : The Use of ‘ Authentic Self and Peer Assessment for Learning ’ to 
Enhance the Student Learning Experience,” 2011. 

[14] A. Hilton, G. Hilton, S. Dole, and M. Goos, “School Leaders as Participants in Teachers’ Professional Development: The Impact 

on Teachers’ and School Leaders’ Professional Growth,” Australian Journal of Teacher Education, vol. 40, no. 12, pp. 103–125, 
2015, doi: 10.14221/ajte.2015v40n12.8. 

[15] B. Mulford, “School Leaders : Changing Roles and Impact on Teacher and School Effectiveness,” 2003. 

[16] S. Baleghizadeh and Y. Gordani, “Motivation and quality of work life among secondary school EFL teachers,” Australian Journal 
of Teacher Education, vol. 37, no. 7, pp. 30–42, 2012, doi: 10.14221/ajte.2012v37n7.8. 

[17] M. Karlberg and C. Bezzina, “The professional development needs of beginning and experienced teachers in four municipalities 

in Sweden,” Professional Development in Education, 2020, doi: 10.1080/19415257.2020.1712451. 
[18] R. DuFour, “The best staff development is in the workplace , not in a workshop,” Journal of Staff Development, vol. 25, no. 2, pp. 

25–27, 2004. 

[19] F. K. Kochan, P. Bredeson, and C. Riehl, “Rethinking the Professional Development of School Leaders,” Yearbook of the 
National Society for the Study of Education, vol. 101, no. 1, pp. 289–306, 2005, doi: 10.1111/j.1744-7984.2002.tb00013.x. 

[20] M. Darling-Hammond, L., Hyer, M.E., & Gardner, “Effective Teacher Professional Development (research brief),” Effective 

Teacher Professional Development (research brief), no. June, pp. 1–8, 2017. 
[21] M. Morris, J. Chrispeels, and P. Burke, “The Power of Two: Linking External with Internal Teachers’ Professional 

Development,” Phi Delta Kappan, vol. 84, no. 10, pp. 764–767, Jun. 2003, doi: 10.1177/003172170308401010. 

[22] J. DeMonte, “High-Quality Professional Development for Teachers: Supporting teacher training to improve student learning,” 
2013. [Online]. Available: https://eric.ed.gov/?id=ED561095. 

[23] OECD, “Improving School Leadership The Toolkit,” 2009. https://www.oecd.org/education/school/44339174.pdf. 

[24] OECD, TALIS 2018 Results (Volume II), vol. 40, no. 6. OECD, 2020. 
[25] M. Clement and R. Vandenberghe, “How School Leaders can Promote Teachers’ Professional Development. An Account from 

the Field,” School Leadership & Management, vol. 21, no. 1, pp. 43–57, Feb. 2001, doi: 10.1080/13632430120033036. 
[26] S. Mumtaz, “Factors affecting teachers’ use of information and communications technology: A review of the literature,” Journal 

of Information Technology for Teacher Education, vol. 9, no. 3, pp. 319–342, 2000, doi: 10.1080/14759390000200096. 

[27] K. Leithwood, A. Harris, and D. Hopkins, “Seven strong claims about successful school leadership,” School Leadership and 
Management, vol. 28, no. 1. pp. 27–42, 2008, doi: 10.1080/13632430701800060. 

[28] I. Y. C. Menéndez, M. A. C. Napa, M. L. M. Moreira, and G. G. V. Zambrano, “The importance of formative assessment in the 

learning teaching process,” International journal of social sciences and humanities, vol. 3, no. 2. pp. 238–249, 2019, doi: 
10.29332/ijssh.v3n2.322. 

[29] W. Admiraal, W. Schenke, L. De Jong, Y. Emmelot, and H. Sligte, “Schools as professional learning communities: what can 

schools do to support professional development of their teachers?,” Professional Development in Education, vol. 47, no. 4, pp. 
684–698, 2021, doi: 10.1080/19415257.2019.1665573. 

[30] M. D. Young, “Professional Standards for Educational Leadership,” Oxford Research Encyclopedia of Education. p. 36, 2020, 

doi: 10.1093/acrefore/9780190264093.013.722. 
[31] W. M. Jones and S. Dexter, “How teachers learn: The roles of formal, informal, and independent learning,” Educational 

Technology Research and Development, vol. 62, no. 3, pp. 367–384, 2014, doi: 10.1007/s11423-014-9337-6. 

[32] T. C. Lewallen, H. Hunt, W. Potts-Datema, S. Zaza, and W. Giles, “The Whole School, Whole Community, Whole Child Model: 
A New Approach for Improving Educational Attainment and Healthy Development for Students,” Journal of School Health, vol. 

85, no. 11, pp. 729–739, Nov. 2015, doi: 10.1111/josh.12310. 

[33] K. Patton, M. Parker, and D. Tannehill, “Helping Teachers Help Themselves: Professional Development That Makes a 
Difference,” NASSP Bulletin, vol. 99, no. 1, pp. 26–42, Mar. 2015, doi: 10.1177/0192636515576040. 

[34] D. Hoppey and J. McLeskey, “A Case Study of Principal Leadership in an Effective Inclusive School,” Journal of Special 

Education, vol. 46, no. 4, pp. 245–256, Feb. 2013, doi: 10.1177/0022466910390507. 

 

 

 



J Edu & Learn  ISSN: 2089-9823  

 

Pilot study: impact of school director-led workplace professional … (Oluwaseyi Olubunmi Sodiya) 

15 

BIOGRAPHIES OF AUTHORS 

 

 

Sodiya Oluwaseyi Olubunmi     holds a bachelor’s in teaching English as a Second 

Language with a major in English Literature, as well as a master’s in physical education and a 

master’s in educational management and has more than 7 years of teaching experience. At 

Khazar University, he is pursuing a PhD in Educational Administration. He is the architect of 

Educare, a non-profit organization dedicated to assisting students on study abroad programs 

and promoting educator professional development. He has written various publications in the 

field of education, both published and unpublished. The impact of workplace professional 

development for teachers and student academic advancement is the title of his PhD thesis 

study. Aside from being a K-12 teacher, in 2014 and 2015, he was named the University of 

Malaya's international students' athlete of the year, he is a co-founder of heartbeat, an 

organization that planned an event for refugee children and orphans. In addition, 

he volunteered as a research consultant for Mission89 and he’s also a member of an 

international organisation protecting children in sports. He can be contacted at email: 

oluwaseyi.sodiya@khazar.org. 

  

 

Samira Hajiyeva     is an assistant professor at ADA University, Baku, Azerbaijan. 

She earned her Ph.D. in K-12 educational administration from Michigan State University. The 

focus of her doctoral dissertation was to describe and interpret how school leaders develop 

teacher trust and collaboration in post-Soviet versus U.S. contexts. Particularly she intended 

to identify what early stages of leadership support for teacher trust and collaboration might 

look like in post-Soviet contexts seeking to transform school leadership and teaching 

practices. She believes that these understandings can shed light on early stages of leadership 

support for teacher trust and collaboration that might look like in post-Soviet Azerbaijan 

seeking to transform school leadership and teaching practices. Samira Hajiyeva thinks that 

fostering effective school leaders will powerfully influence teaching and learning, leading to 

school improvement in Azerbaijan. Therefore, she is interested in supporting aspiring school 

leaders through developing a long-term school leadership program to involve who seek to 

change the views of micromanagers and become change agents to fully devote themselves to 

the school improvement process. She can be contacted at email:shajiyeva@ada.edu.az. 
 

https://orcid.org/0000-0002-0152-723X
https://scholar.google.com/citations?hl=en&user=F5ZCjoAAAAAJ&view_op=list_works&citft=3&email_for_op=oluwaseyiolubunmisodiya%40gmail.com&authuser=1&gmla=AJsN-F5fnJlvudrJhgLqB-DDL-E83CEhkByIVP4E7Qj0ol7o1QRmiDdskIVIffIUGG459H6KucJb5pwY3QLatykHpyEYO47yQj4z9T--bs4zlHKefssStlK911Gzll6AfQ5Mh4kJetGlzyH0UNl-hLvJ3fROif5BQhFQi-lwceSL7Uo26DPMC2fvHrreVfRroOxsg0CcYvWaKD3GPgzLVJBRkaXbUgx6wACIXz-QnUUR6Sq5Ocqja2UL-dKFmfEQqzb0NBfBjuCTqz1xT1dkpk-RfasJYCK2Yg
https://publons.com/researcher/3561356/oluwaseyi-olubunmi-sodiya/
https://orcid.org/0000-0002-3147-0588
https://scholar.google.com/citations?view_op=list_works&hl=en&user=woM1L5UAAAAJ
https://publons.com/researcher/4916950/samira-hajiyeva/

